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CHAPTER 1 


OVERVIEW OF THE STATE OF THE MUNICIPALITY 



A. FOREWORD: MAYOR: CLLR. Tl REACHABLE 

I am pleased to present the Letsemeng Local Municipality's Annual Report for the 2014/2015 
financial year. The report outlines our achievements and challenges for the past financial year, 
reflecting our vision and plans for the communities' future. Democratization of our beloved country 
imposed imperatives that compels us to communicate and inform both internal and external role 
players who strengthen accountability to the people and deepening democracy in the quest for a 
developmental state. 

Vision 

"Maximized quaiity service to iocai communities" 

■ To be a prosperous municipality that creates an enabling environment for shared economic 
growth and development, 

■ To achieve effective and equitable service delivery, 

■ To serve the community of Letsemeng as a well-governed and effectively run administration. 
To achieve this vision, Letsemeng strives at all times to: 

■ Contribute actively to the development of the towns environmental, human and social 
capital; 

■ Offer high-quality services to all who live in, or do business in Letsemeng and 

■ Be known for its efficient, effective and caring staff. 


Mission 

"To provide the best resource management capability at our disposal" 

■ Values 

■ Commitment 

■ Innovativeness 

■ Creativity 

■ Integrity 
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Our community expects us to be willing and committed to address those problems that do not 
appear to have readily available solutions and see them as opportunities. In so doing, Letsemeng has 
committed itself to the principles of innovation and dynamic leadership - both of which, we believe, 
are essential qualities that will help take us forward into the future. 

We conduct our affairs with the ultimate objective of becoming one of the most developmental 
municipalities in the country and we have adopted a motto saying "We Sparkle in Pursuit of Service 
Excellence" and we intend to do exactly that; in terms of executing our mandate and key 
performance areas of our municipality. My office ensures that each year assessment of the previous 
targets set and performance thereof is rigorously done. Each year management has to have a strategy 
workshop at which it revises, realigns and adopts new strategies that they present to council. It is 
finally the Council that will adopt these strategies for management to execute in the realization of the 
set objectives and goals. These targets are set and we aim to achieve them despite the number of 
challenges that we face at Letsemeng Local Municipality. These range from Human Capital (recruiting 
the right qualified staff) to Financial Capital (getting adequate funding from provincial and national 
government) to address constitutionally mandatory service delivery issues to all our communities. 

The municipality guarantees a firm commitment towards good governance, accountability and efforts 
to extend to our people the benefits accruing from the resources of this municipality. 

Key Policy Developments 

Despite all the challenges we are facing, our commitment remains that of enhancing stronger, better 
managed and accountable developmental local municipality, one that is better placed to meet the 
ever emerging demands and new challenges of different communities. 

We have, among others, set ourselves to; 

■ Improve the financial audit report; 

■ Implement a 5 Year Local Government Strategic Agenda; 

■ Secure Memoranda of Understanding with municipalities abroad; and 

■ Participate in Public Private Partnerships; 

Measures to enhance the foregoing are being pursued and implemented on a regular basis. 

As Letsemeng Municipality we are committed towards the effective implementation and execution of 
the abovementioned strategies and service level agreements in accordance with national guidelines. 

Key Service Delivery Improvements 

Our focus for the coming financial year is to accelerate the delivery of services within the confines of 
prudent financial controls. We are still committed to improve the audit opinion in trying to work 
towards achieving a clean audit. We believe this is achievable, with proper planning and 
commitment in trying to improve effectiveness of Corporate Governance and implementing Back to 
Basics approach. 

Despite the enormous progress achieved over the years we are aware that our people are still faced 
with many challenges that still require our attention. The triple socioeconomic challenges of 
unemployment, poverty and inequality, crime, the burden of diseases and access to basic services, 
especially for rural communities, remain some of the major challenges. We have managed to ensure 
that at least 95% of our community has access to portable water. 
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A number of key projects were undertaken during the current year. These are at different stages of 
completion as the projects differ in size and nature. Once all of these projects are completed, it 
would be a giant step in Service Delivery and ensuring that we are complying with the various 
legislations governing our operations. 

The following are some of the major projects: 

■ Paving of access road in Bolokanang/Petrusburg 

■ Provision of water bulk infrastructure for 262 new sites at Diamanthoogte/Koffiefontein 

■ The upgrading of the water treatment plant at Jacobsdal/Ratanang; 

■ The building of a new stadium at Luckhoff; 

■ The establishment of the recreation park at Oppermansgronde 

As mentioned in the prior year, the Municipality wanted to meet the national target of bucket 
eradication by providing proper sanitation facilities to all communities by 2014. Also, the objective of 
the Municipality is to facilitate provision of adequate and affordable housing structures to the 
communities in its area of jurisdiction. The Municipality in Partnership with the Provincial 
Department of Human Settlement have allocated 130 houses in Koffiefontein, 70 houses in 
Petrusburg and 100 houses to Luckhoff. The project is on-going as the demand for housing remains a 
big challenge but we remain committed to provide shelter to the communities we serve. 

Public Participation 

Public Participation is an institutionalized function in our Municipality. Since the inception of Ward 
Committees, public participation has become second nature to our Municipality. Our communities 
have learned to appreciate the elaborative process which ensures that all interested residents are 
afforded an ample opportunity to make meaningful contributions to policy development and 
planning for developments in the municipal jurisdiction. It is important to inform the public of our 
mandate and how we fulfilled it during the financial year. 

These are some of the objectives we would have liked to achieve: 

■ Functionality of Ward Committees; 

■ Broader public participation plans and policies; 

■ Public communication systems; 

■ Complaints management system; 

■ Feedback to communities. 

■ Service Delivery Satisfaction Survey for 14/15 Financial Year. 

■ Proper documentation of Public Participation meeting held during the 14/15 Financial Year. 

To our communities, thank you for cooperation during our public participation processes. Indeed 
working together we can do and achieve more, let us join hands together and advance our 
developmental agenda. 

Expanded Public Works Programme (EPWP) 

In line with the National Government objectives of creating jobs and giving our people skills, we will 
continue to implement the Expanded Public Works Programme, commonly referred to as the EPWP. 
I am glad to report that this programme has been successful implemented. 
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Future Actions 


Our commitment will always remain that of enhancing stronger, better managed and accountable 
developmental local municipality, one that is better placed to meet the ever emerging demands and 
new challenges of our different communities. 

We will facilitate adequate and constant maintenance of access roads and to ensure regular 
maintenance of all internal roads. 

We will also continue to work with the appointed Land Surveyor to identify vacant land to be 
surveyed and utilized for future use. Contrary to the initial 240 identified previously, instead 262 
sites have been surveyed and bulk water infrastructure has been laid at Diamanthoogte. 
Submissions have been made to COGTA to register the identified 262 sites. 

The process of ensuring that Grade 12 learners apply for bursaries from the different Sector 
Departments in order to promote further educational training and tertiary education which will 
contribute positively to the community of Letsemeng Municipality. 

What could you expect from us over the next five years? 

■ An in depth diagnosis of our IDP document; 

■ Redesigning and redeveloping our IDP to close the gaps as identified in the diagnosis; 

■ Effective implementation of our IDP document as the most strategic document of the 
municipality; 

■ A detailed, deep and rigorous analysis of the status quo of the municipality with respect to 
the internal and external environment needs; 

■ Using the KPAs, while organized as they are to facilitate ease of all our planning and 
performance; 

■ Spatial Analysis and Rationale (to serve as a sixth focal area); 

■ Basic Service Delivery; 

■ Local Economic Development; 

■ Municipal Transformation and Organisational Development; 

■ Municipal Financial Viability and Management; 

■ Good Governance and Public Participation. 


As the political head of this institution I would like to thank the Council of Letsemeng, the current 
Accounting Officer and his administration for the tedious work they had to do. 


Thank you 


Cllr. Thandiwe I. Reachable 

Mayor / Speaker 
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A. MUNICIPAL MANAGER'S FOREWORD 

1.1 Municipal Overview 

1.1.1 Demographic overview 

Letsemeng Local Municipality is situated in the South Western part of Free State Province and forms 
part of the Xhariep District Municipality, a rather agricultural rich area with natural economic 
resources. The local municipality area measures 10 192 square kilometers in extend and comprises 
of the former TLCs of Koffiefontein (which is now the municipal head office), Petrusburg, Jacobsdal, 
Oppermansgronde and Luckhoff. 

It borders the Northern (through Jacobsdal) and Western Cape Provinces and is renowned for 
diamond, salt and slate mining as well as irrigation farming along the Orange Riet Canal and Van der 
Kloof Dam. 

The N8 route transgresses the area to the North West and links Kimberley and Bloemfontein via 
Petrusburg. 

The five towns are connected with tarred road infrastructure via Koffiefontein. The R705 links 
Jacobsdal with Koffiefontein while the R48 links Petrusburg, Koffiefontein and Luckhoff in a north- 
south direction. The R704 links Koffiefontein, Fauresmith and Jagersfontein with one another. 

The municipal area also accommodates Oppermansgronde, just West of Koffiefontein, which is part 
of a land restitution project. Several pans occur in the area while the Van der Kloof dam, Kalkfontein 
Dam and Wuras Resort are some of the more prominent water sources available near the area. The 
Riet River drains through the area in a Westerly direction while the Orange River is the border West 
of the area. Although there are ample water sources available near the area, access to potable 
water in some of the towns remain problematic. 

The Northern parts of the municipal area surrounding Petrusburg are good cultivated agricultural 
land while the southern area is renowned for livestock farming. 

1.1.2 Population size and growth 
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Based on the census conducted in 2011. It should, however, be noted that these patterns are 
difficult to measure, keep track and get the exact reasons for the trends as population migration 
tends to be informal, no proper coordination or monitoring measures are in place. As is inherent 
even in the official censuses challenges, reasons for such migrations tend to be assumptions rather 
than facts. The level of unemployment stands at 22.8% which is dominated a percentage of 31% 
unemployed female against 16.5% male; this compels the municipality at this point in time to pay 
special attention to gender equality in the formal employment sector and women economic 
empowerment in the enterprise development sector. There is also a high level of unemployment 
amongst the youth which poses another challenge to the municipality and all Sector Departments to 
pay special attention to the youth in terms of both employment and economic empowerment. 


Population in groups 


Group 

Percentage 

African 

67,8% 

Coloured 

23,4% 

Indian/Asian 

0,3% 

White 

8,1% 

Other 

0,4% 


Age and gender profile of Letsemeng 


Age 

Males 

Females 

0-4 

5,4% 

5,5% 

5-9 

4,9% 

4,7% 

10-14 

4,8% 

4,5% 

15-19 

4,7% 

4,6% 

20-24 

5,1% 

4,3% 

25-29 

4,9% 

3,6% 

30-34 

4,4% 

3,4% 

35-39 

3,6% 

3,3% 

40-44 

3% 

3,1% 

45-49 

2,7% 

2,7% 

50-54 

2,4% 

2,4% 

55-59 

1,7% 

2% 

60-64 

1,5% 

1,5% 

65-69 

0,9% 

1% 

70-74 

0,6% 

0,9% 

75-79 

0,4% 

0,6% 

80-84 

0,2% 

0,3% 

85+ 

0,2% 

0,3% 


1.1.3 Challenges facing the municipality 

The key challenges facing the municipality relatively remain the same every year. These are as 
follows: 
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■ Attracting economic investment opportunities to improve the economy of the municipal 
area; 

■ Capacity building of staff to execute their tasks effectively in attempting to render efficient 
government services to the people as per the electoral mandate; 

■ Creating adequate job opportunities in attempting to alleviate poverty; 

■ Up-liftment of economic development of individuals, through SMME and BEE development; 

■ Provide alternative means of support to rural/informal population in order to decrease 
dependencies on the grants 

■ Improvement of the road networks (internal and external roads); 

Council, management and staff strongly believe that challenges can be effectively addressed only if 
we maintain and continue to build partnerships that include all spheres of government, 
organizations of civil society, communities and the private sector. 


1.2 Municipal Functions, Population and Environmental Overview 
1.2.1 Households 

There are 11 242 households in the municipality, with an average household size of 3, 3 persons per 
household. 90, 8% of households have access to piped water either in their dwelling or in the yard. 
Only 2, 2% of households do not have access to piped water. 

Settlement type 


Area 

Percentage 

Urban 

83,3% 

Tribal/Traditional 

0% 

Farm 

16,7% 


Housing and dwellings 

All urban areas are composed of various residential components varying form formal housing units 
to informal dwellings units as indicated in the table below. Within the Local Municipality, 83.2% of 
the population live in formal housing, 16.1% in informal housing and only 0.5% in traditional 
housing. This reflects that the housing backlog is not that huge but will increase with the new 
development patterns in the municipality. 


The following issues were highlighted regarding the housing delivery: 

■ Lack of funding for housing development; 

■ Access to land for sustainable human development; 

■ Construction of more RDP houses; 

■ Provision of services to new residential sites; 

■ Fast tracking land availability and transfer of land; 

■ Slow delivery of housing development; 

■ Lack of capacity at local municipal level; 

■ Low quality of RDP houses; 
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1.2.2 Socio economic status 


The socio-economic growth of the municipality is centered on agriculture. The municipality area also 
has mining activities that are taking place with diamond minerals being the major natural resource 
which helps with employment creation. The municipality's endeavours in the short term will be to 
create a business enabling environment to the area, which will automatically attract investors to the 
area. This will bring significant economic growth to the municipal area. 

However, the challenge is the sustainability thereof due to limited financial resources and lack of 
skills by various people to run their own projects. Whilst the trend is worldwide in that about 96% of 
businesses/projects fail within the first five years, the municipality will make an effort to reduce the 
failure rate. 

Letsemeng Municipals economy is characterized by the following: 

■ Mining and agricultural sector are the largest contributor to the local economy; 

■ The decline in the agricultural sector over the recent years has had an adverse effect on the 
employment potential of the rural areas; 

■ Luckhoff has the highest unemployment rate; 

■ De Beers Mines contributed a major part to the local economy before it was closed; 

By virtue of its geographic location the Municipality prides itself as a natural transportation route for 
people travelling to destinations such as Bloemfontein since one of the major national roads, namely 
N8 passes through the municipal area. 

1.2.3 Income distribution 

In order to determine the people's living standards, as well as their ability to pay for basic services, 
such as water and sanitation, the income levels of the local population are analyzed. 


Household Income 

Household income is a parameter which is, amongst others, also indicative of poverty levels within a 
community. A financially healthy community's household income usually displays a so-called 
"normal" income distribution pattern where the income is spread over a fairly wide range of income 
categories, and the income of the bulk of the community is situated more or less within the first half 
to two thirds of the income category range. 

Females are more likely to be unemployed and looking for work than males. Poor communities are 
sometimes highly dependent on the environment for survivals and, in this regard, almost always 
over-exploit the environment. 

Only 10.2% of households in the Letsemeng Municipal fall within the "No income" category. Of 
concern is that 7.4% of the households in Letsemeng have an annual income of less than R 10 000 
and 23.9% of the households have an annual income of less than R19 601.00. 
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Income profile 


Income 

Percentage 

None income 

10,2% 

R1 - R4,800 

4,2% 

R4,801 - R9,600 

7,4% 

R9,601 - R19,600 

23,9% 

R19,601 - R38,200 

24,6% 

R38,201 - R76,4000 

14,1% 

R76,401 - R153,800 

8% 

R153,801 - R307,600 

4,5% 

R307,601 - R614,400 

2,3% 

R614,001 - Rl,228,800 

0,5% 

Rl,228,801 - R2,457,600 

0,2% 

R2,457,601+ 

0,1% 


1.2.4 Education and skills 

11 788 people are economically active (employed or unemployed but looking for work), and of these 
22, 3% are unemployed. Of the 6 058 economically active youth (15 - 34 years) in the area, 27,7% 
are unemployed. The level of skills within an area is important to determine the level of potential 
employment. 

Using the expanded definition, on average 22.3% of the population in Letsemeng is unemployed, 
with the highest rate of unemployment being in rural areas. 

This high unemployment rate has serious repercussions on the ability of the residents of Letsemeng 
to pay for their daily needs. Unemployment is more than 21% in all of the areas and the highest is in 
Luckhoff at 32%. 


The following illustrates the education profile in Letsemeng: 


Employment Status 

Number 

Employed 

9164 

Unemployed 

2624 

Discouraged Work Seeker 

1745 

Not Economically Active 

11518 


Educations and skills profile 


Group 

Percentage 

No Schooling 

4,4% 

Some Primary 

45,4% 

Completed Primary 

8% 

Some Secondary 

29,9% 

Completed Secondary 

8,6% 
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Higher Education 

0,6% 

Not Applicable 

3,1% 
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Figure 3: Employment status of population aged between 15 and 64 years by gender and geography 


Geography < 

Employed 

Unemployed 

Not Economically Active 

Unemployment Rate 

M 

F 

Total 

M 

F 

Total 

M 

F 

Total 

M 

F 

Total 

FS:161: Letsemeng 

5928 

3236 

9164 

1170 

1454 

2624 

6036 

7227 

13263 

16.5 

31.0 

26.8 

Koffiefontein 

1192 

736 

1928 

331 

396 

726 

1672 

2255 

3928 

21.7 

35.0 

27.4 

Ratanang 

488 

386 

874 

138 

129 

268 

606 

833 

1439 

22.0 

25.0 

23.5 

Jacobsdal 

474 

292 

766 

151 

138 

289 

537 

691 

1228 

24.2 

32.1 

27.4 

Riet Rivier 

289 

102 

391 

3 

6 

9 

83 

191 

274 

1.0 

5.6 

2.3 

Petrusburg 

1172 

758 

1931 

357 

492 

848 

1066 

1417 

2484 

23.3 

39.4 

30.5 

Oppermans 

121 

72 

194 

32 

36 

68 

120 

167 

287 

20.9 

33.3 

26.0 

Luckhoff 

327 

201 

528 

126 

133 

259 

578 

797 

135 

27.8 

39.8 

32.9 
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1.3 Service delivery overview 


1.3.1 Water 

The Municipality's objective remains that of ensuring at least 100% of its inhabitants have access to 
portable water. Measures are being implemented on a regular and on-going basis to ensure that 
this objective is achieved. We will continue to ensure that this is met and clean water is delivered to 
our communities. Where necessary and required, the municipality will engage the 
Provincial/National Government as well as other key stakeholders. Projects such as the Petrusburg 
one undertaken in the previous year is an example of such coordinated and joint efforts. 

90, 8% of households have access to piped water either in their dwelling or in the yard. Only 2, 2% of 
households do not have access to piped water. 


Geography 

Households 

Percentages 

Piped (tap) 
inside 

dwelling/yard 

Piped (tap) 
water on 
community 
stand 

No 

access 

to 

piped 

(tap) 

water 

Total 

Piped (tap) 
inside 

dwelling/yard 

Piped (tap) 
water on 
community 
stand 

No 

access 

to 

piped 

(tap) 

water 

Total 

FS:161: 

Letsemeng 

10211 

788 

243 

11242 

90.8 

7.0 

2.2 

100.0 

Koffiefontein 

3180 

8 

15 

3203 

99.3 

0.3 

0.5 

100.0 

Ratanang 

1105 

1 

6 

1112 

99.3 

0.1 

0.5 

100.0 

Jacobsdal 

646 

354 

3 

1003 

64.4 

35.3 

0.3 

100.0 

Riet River 

224 

78 

30 

332 

67.6 

23.5 

8.9 

100.0 

Petrusburg 

2400 

154 

85 

2639 

91.0 

5.8 

3.2 

100.0 

Oppermans 

230 

- 

- 

230 

100.0 

- 

- 

100.0 

Luckhoff 

987 

17 

3 

1007 

98.0 

1.6 

0.3 

100.0 


Distribution of households with access to piped (tap) water by geography 


1.3.2 Sanitation 

The Municipality's continues to provide proper sanitation facilities to all communities. The 
municipality managed to reduce the number of bucket toilets. To date there are two hundred 
households who are still using a bucket system. Plans are afoot to totally eradicate the system. 


Toilet Facility 

Percentage 

None 

5% 

Flush toilet (connected to 
sewerage system) 

72,8% 

Flush toilet (with septic tank) 

2,7% 

Chemical toilet 

0,5% 

Pit toilet with ventilation 

10,5% 

Pit toilet without ventilation 

5,3% 

Bucket toilet 

2,3% 

Other 

0,8% 
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1.3.3 Electricity 


Electricity provision in the Municipality is jointly supplied by ESKOM and the Municipality. The 
Municipality is servicing all the five towns under its jurisdiction, which are Koffiefontein, Petrusburg, 
Oppermansgronde, Jacobsdal and Luckhoff. The municipality also sells prepaid electricity to some 
Koffiefontein and Luckhoff residents. There are townships where ESKOM is the supplier. 


Geography 

Households 

Percentages 

Electricity 

Other 

None 

Total 

Electricity 

Other 

None 

Total 

FS:161: 

Letsemeng 

10430 

796 

17 

11242 

92.8 

7.1 

0.1 

100.0 

Koffiefontein 

3157 

41 

5 

3203 

98.6 

1.3 

0.2 

100.0 

Ratanang 

1068 

44 

- 

1112 

96.0 

4.0 

- 

100.0 

Jacobsdal 

809 

187 

7 

1003 

80.6 

18.7 

0.7 

100.0 

Riet Rivier 

258 

74 

- 

332 

77.7 

22.3 

- 

100.0 

Petrusburg 

2524 

112 

2 

2639 

95.7 

4.3 

0.1 

100.0 

Oppermans 

227 

2 

- 

230 

98.9 

1.1 

- 

100.0 

Luckhoff 

919 

88 

- 

1007 

91.3 

8.7 

- 

100.0 


Distribution of households with access to electricity for lighting by geography 


1.3.4 Refuse removal 

Waste Removal Services are provided to all the towns Koffiefontein, Petrusburg, Luckhoff, 
Oppermansgronde and Jacobsdal. These land fill sites with the exception of Jacobsdal and 
Petrusburg, are currently used as transfer stations and will be registered accordingly and be used 
fully as land fill sites. 


Geography 

Households 

Percentages 

Formal 

Dwelling 

Informal 

Traditional 

Other 

Total 

Formal 

Dwelling 

Informal 

Traditional 

Other 

Total 

FS: 161: 

Letsemeng 

9358 

1812 

17 

55 

11242 

83.2 

16.1 

0.1 

0.5 

100.0 

Koffiefontein 

2659 

538 

1 

5 

3203 

83.0 

16.8 

0.0 

0.2 

100.0 

Ratanang 

861 

240 

2 

10 

1112 

77.4 

21.6 

0.2 

0.9 

100.0 

Jacobsdal 

598 

395 

- 

10 

1003 

59.6 

39.4 

- 

1.0 

100.0 

Riet River 

251 

76 

5 

- 

332 

75.6 

23.0 

1.4 

- 

100.0 

Petrusburg 

2181 

450 

1 

7 

2639 

82.6 

17.1 

0.0 

0.3 

100.0 

Oppermans 

229 

1 

- 

- 

230 

99.5 

0.5 

0 

0 

100.0 

Luckhoff 

937 

60 

1 

8 

1007 

93.1 

6.0 

0.1 

0.8 

100.0 


Distribution of households by type of refuse removal and geography 


1.3.5 Housing 

The objective of the Municipality is to facilitate provision of adequate and affordable housing 
structures to the communities in its area of jurisdiction. Provision for houses is not the core 
competency of the Municipality, this objective is undertaken in partnership with the Provincial 
Department of Human Settlement which continues to allocate houses to residents on an on-going 
basis. This is mainly due to the fact that demand for housing remains a big challenge but remain 
committed to facilitate the provision of shelter to the communities we serve. 
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1.3.5 Roads and Storm Water 


Another aim of the municipality is to facilitate the adequate and constant maintenance of access 
roads and to ensure regular maintenance of all internal roads. Every year, a lot more kilometers of 
internal roads have been repaired. Furthermore, there is an annual allocation to ensure that roads 
are maintained. 

1.4 Financial Overview 

The following tables give a brief indication of the foregoing. A more detailed analysis is shown in 
Chapter 5 of this Annual Report. 


1.4.1 Operating Results 


Financial Overview-30 June 2015 

Details 

Original 

Budget 

Adjustment Budget 

Actual 

Income 




Grants 

89 818 000 

82 629 000 

71 374 377 

Taxes, Levies and tariffs 

53 578 000 

53 577 000 

45 879 938 

Other 

5 019 000 

5 019 000 

12 918 963 

Sub Total 

148 415 000 

141 225 000 

130 173 278 

Less Expenditure 

124 485 000 

124 333 000 

141 634 929 

Net Total* 

23 930 000 

16 892 000 

(11461651) 


Operating Ratios 



14/15 

13/14 

Details 

% 

% 

Employee Cost 

29.64 

27.31 

Repairs &Maintenance 

2.62 

2.35 

Depreciation 

20.18 

23.65 

Finance Charges 

0.70 

0.51 


1.4.2 Capital Expenditure 


Total Capital Expenditure; Year 2013 to 2015 

R 


Details 

2014/2015 

2013/2014 

2012/2013 

Original Budget 

43 034 000 

42 306 000 

23 881 000 

Adjustment Budget 

32 454 000 

42 306 000 

15 542 000 

Actual 

25 700 000 

23 989 178 

20 494 000 
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The actual capital expenditure was relatively more than budgeted levels as there were some 
projects that we need to complete so that the community can start benefiting from their 
use. This can be seen as a more aggressive approach but in our view, the main aim to offer 
services to our community. That is our main mandate. The top 3 major capital 
expenditures/projects that were undertaken during the current financial year are as follows: 

Petrusburg Road: Road 

Water treatment works: Pump Station 

Water treatment works: Refurbishment of water treatment works in Koffiefontein 
For detailed information refer to Chapter 5. 

1.4.3 Cash Flow Management 

We believe that one of the ways to be able to offer a good service to our community is to 
properly manage our finances. Service delivery is greatly linked to cash flow management. In 
line with that principle, the municipality constantly monitors its cash flows. 


1.5 Organisational Overview 
1.5.1 Staffing 

The municipality continues to make efforts to fill vacancies. Municipal Manager's position 
was advertised and filled on the 1 August 2014. Despite having been successful in filling the 
post of the Municipal Manager, Director Corporate Services and Director Community 
Services positions, the Chief Financial Officer position is still vacant. We were able to attract 
a number of junior officials and have also absorbed causal workers who worked on a 
temporary basis during the last financial year. Although key positions are still vacant, we are 
in the process of filling them. As at 30 June 2014, the municipality's vacancy rate was 47%, 
which is relatively high. 

The municipality will continue to provide training to those officials in need of the training 
(both onsite and offsite) as well as getting interns on the Internship programme. I am 
pleased to report that of the four interns we had on this programme in the previous intake, 
the municipality managed to retain three of them. This goes a long way in our capacity 
building. 

1.6 Auditor General Report 

The municipality received a disclaimer opinion in audit report for the financial year 
2013/2014. This was as a result of the municipality not having an Accounting Officer and the 
untimely passing of Chief Financial Officer at the critical time of regulatory audit. The 
municipality firm commitment towards good governance, accountability and efforts to 
extend to our people the benefits accruing from the resources of this municipality and also 
the back to basics campaign the audit opinion ought to be improved. With this kind of 
commitment we believe that the next audit opinion will be qualified. Work has commenced 
in addressing the key challenges that led us to a disclaimer audit report. 

The municipality received a qualified opinion in audit report for the financial year 2014/2015 
(detailed audit report attached in chapter 6). 
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1.7 Statutory Annual Report Progress 


The municipality strictly adheres to the MFMA Annual Report Timelines. This helps it to be 
able to provide and submit the annual report to the relevant stakeholders on time. The 
following is the brief timelines followed for the 2014/15 annual report: 


No. 

Activity 

Timeframe 

1 

Consideration of next financial year's Budget and IDP process plan. Except for the 
Legislative content, the process plan should confirm in-year reporting formats to 
ensure that reporting and monitoring feeds seamlessly into the Annual Report 
process at the end of the Budget/IDP implementation period 

31/08/2015 

2 

Implementation and monitoring of approved Budget and IDP commences (In-year 
Financial) 

luly 

3 

Finalize the 4*^ quarter Report for previous financial year 

4 

Submit draft 2014/15 Annual Report to Internal Audit and Auditor General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality and 
entities 

August 2015 

8 

Mayor tables the unaudited Annual Report 

27/08/2015 

9 

Municipality submits draft Annual Report including consolidated annual financial 
Statements and performance report to Auditor General 

31 August 2015 

10 

Annual Performance Report as submitted to Auditor General to be provided as in 
put to 

August 2015 

11 

Auditor General audits Annual Report including consolidated Annual Financial 
Statements and Performance data 

September to 
November 

2015 

12 

Municipalities receive and start to address the Auditor General's comments 

30 November 

2015 

13 

Mayor tables Annual Report and audited Financial Statements to Council complete 
with the Auditor-General's Report 

30 January 

2015 

14 

Audited Annual Report is made public and representation is invited 

February 2016 

15 

Oversight Committee assesses Annual Report 

March 2016 

16 

Council adopts Oversight report 

March 2016 

17 

Oversight report is made public 

April 2016 

18 

Oversight report is submitted to relevant provincial councils (COGTA) 

May 2016 

19 

Commencement of draft Budget/IDP finalisation for next financial year. Annual 
Report and Oversight Reports to be used as input 

lanuary 2016 
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1.8 


Risk Assessment and Shared Audit and Performance Committee 


The Municipality was supported by the co-sourcing of internal audit activity, Thebeyaka 
Consulting Services, and the unit conducted the risk assessment at the beginning of the 
financial year. It should however be noted that risk assessment is a continuous exercise 
hence the need to capacitate internal staff in performing this worthwhile function due to 
emergence of risks in our operational areas on daily basis. Further, the municipality utilized 
the services of the Xhariep District Municipality Shared Audit and Performance Committee 
as per sec 166 of the MFMA and also activities relating to Performance as per MSA. The 
Xhariep Shared Audit and Performance Committee started to function properly in the last 
half of the 14/15 Financial Year as required by Section 166 of the MFMA. 

Appreciation 

I record my thanks and appreciation to the political leadership for support and guidance. 
The appreciation is also extended to the management and administration team who 
selflessly devoted so much time and effort in the execution of their mandates. 


Mr. BA Mnguni 
Municipal Manager 
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CHAPTER 2 


CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENT RELATIONS 
A. POLITICAL AND ADMINISTRATIVE GOVERNANCE 
Introduction 

The Council of Letsemeng Local Municipality is comprised of eleven (11) Councillors, five of 
which are directly elected and the other remaining six (6) are Ward Councillors. In terms of 
section 7 of the Municipal Structures Act, the municipality is a plenary executive system. The 
system limits the exercise of the executive authority to the Municipal Council itself. The 
Mayor of the Municipality serves also as the Speaker. 

In line with the Intergovernmental Relations Act, Letsemeng Local Municipality does 
consultations with other sector departments at national and provincial government for 
purposes of informed planning, budgeting and support. The Act promotes engagement of 
government sectors. It is set to beat the challenge of government sectors working in silos. It 
encourages government sectors to inform and support one another on their actions and 
legislations. 

The Mayor/Speaker was appointed or delegated to represent the Municipality at the District 
and Provincial Intergovernmental Relations structures at the Municipal Council meeting that 
was convened on 24 June 2011. 

The consultations with other sectors departments were not effective and efficient as 
expected, except with the Departments of Cooperative Government and Traditional Affairs, 
Treasury and Water and Sanitation. 

To encourage good governance and public participation, Letsemeng Local Municipality has; 

a) set up section 79 committees as of 24 June 2011. The committees will assist in the 
disciplines of Financial Services, Integrated Development Planning, Community 
Services, Technical Services and Corporate Services. 

b) set up six Ward Committees as of 30 June 2011. 

c) conducted public participation during IDP and budget processes. 

In addition to the foregoing, the municipality is part of the District's shared Internal Audit 
Unit. The Internal Audit Unit, which reports to the Audit Committee, provides the much 
needed review processes and recommendations on the municipality's financial processes 
and performances as well as comments to the Oversight Committee on the Annual Report. 

The Oversight Committee provides Council with comments and recommendations on the 
Annual Report and; the Oversight Committee's report is published separately in accordance 
with the MFMA. 
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2.1 


Political Governance 


Structure of Council 

The Letsemeng Municipal Council consists of the following eleven (11) Councillors:- 


Name of Councillor 

Ward 

Party 

Mrs. T.l. Reachable 

Mayor/Speaker 

African National Congress 

Ward Councillors 

Councillor Mike M Tsiloane 

Ward 1 

African National Congress 

Councillor Mzingo Jantjies 

Ward 2 

African National Congress 

Councillor L Lecoko (July - November 2014) & 
Councillor Puleng S Musa (March 2015 to 
date) 

Ward 3 

African National Congress 

Councillor Vuyisile A Mona 

Ward 4 

African National Congress 

Councillor Muso A Mpatshehia 

Ward 5 

African National Congress 

Councillor Palesa Dibe 

Ward 6 

African National Congress 

Proportional Representation (PR) Councillors 

Councillor Pudumo J Louw 

PR 

African National Congress 

Councillor Kempen Nel 

PR 

Democratic Alliance 

Councillor Lionel Greef 

PR 

Democratic Alliance 

Councillor Vanitta Coetzee 

PR 

Congress of the People 


It should be noted that Councillors PS Musa replaced the late Councillor S. Lecoko who 
passed on as a result of a tragic car accident in November 2014. 

PORTFOLIO COMMITTEE 

The municipality established Council Portfolio Committees in June 2011. The committees 
were established in line with Section 79 of the Municipal Structures Act. 

Section (1) states that: 

A Municipal Council may; 

(a) Establish one or more committees necessary for the effective and efficient 
performance of any of its functions or the exercise of any of its powers' 

(b) Appoint the members of such a committee from among its members; 

The Councillors serving on the Section 79 Committees have been appointed from amongst 
the members of the Municipal Council. These Section 79 Committees are chaired by 
Councillors appointed by the Municipal Council and are delegated duties and powers for the 
effective and efficient performance of Council's functions or the exercise of its powers. Each 
Section 79 Committee is responsible for ensuring effective political oversight of 
departmental activities through the consideration of reports from the Municipal Manager 
and Directors and relevant Managers. Based on the said reports these committees make 
recommendations for consideration by the Municipal Council. 

Below is a list of Portfolio Committees (Section 79 Committees) and Councillors who serve 
on these committees. 
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Section 79 Committee 

Chairperson 

Members 

Planning & Development Committee 

Councillor P Dibe 

Councillor Tl Reachable 
Councillor M Jantjies 

Councillor K Nel 

Technical Services Committee 

Councillor PJ Louw 

Councillor P Dibe 

Councillor V Coetzee 

Finance Committee 

Councillor MM 

Tsiloane 

Councillor P Louw 

Councillor K Nel 

Corporate Services Committee 

Councillor M Jantjies 

Councillor VA Mona 

Councillor PS Musa 

Community Services & Public Safety and 
Security Committee 

Councillor S Lecoko 
who was replaced by 
Councillor P Musa 

Councillor M Mpatsehia 
Councillor M Tsiloane 

Health Committee 

Councillor M 

Mpatsehia 

Councillor L Greet 

Sport Committee 

Councillor M Tsiloane 

Councillor L Greet 


Terms of Reference of Portfolio Committees 

Subsection (2) (a) and (b) of the same section states that; 

A Municipal Council; 

Must determine the functions of the committee, 

May delegate duties and powers to it in terms of section 32 of the Municipal Systems Act. 

Implementation of Council Resolutions 

Council resolutions are implemented as far as possible and there is also an execution list 
which shows how far the resolution of Council has been implemented. This list is considered 
by Council (where possible) during ordinary Council meeting or when council minutes are 
considered. 

2.2 Administrative Governance 

The Municipal Manager is the head of the administration and is assisted by four (4) Directors 
who manage the four Directorates within the municipal administration. The Directors report 
directly to the office of the Municipal Manager on the activities undertaken in their 
department or functions and responsibilities of the departments. The Municipal Manager 
reports to the Mayor and finally to the Municipal Council. Herewith are the different 
Directorates within the municipal administration:- 

1. Office of the Municipal Manager 

2. Finance Department 

3. Corporate Services 

4. Technical and Infrastructure Services 

5. Community Services 


Below herewith is a layout of the Management Structure of the Letsemeng Municipality, 
which is being headed by the Accounting Officer: 


24 



The below diagram indicates the officials who occupied the aforesaid positions: 


Designation 

Initials and Surname of official 

Duration 

Acting: Municipal Manager 

Municipal Manager 

Mr Z Manjiya 

lJuly 2014 -31 July 2014 

Mr BA Mnguni 

1 August 2014 - 30 June 2015 

Acting Director: Corporate 

Services 

Director: Corporate Services 

Mr TF Deeuw 

1 July 2014 - 31 January 2015 

1 February- June 2015 

Director: Technical Services 

Acting Director: Technical 

Service 

Acting 

Mr N Gaelejwe 

1 July 2014 - 11 February 2015 

Mr R Bapela 

1 December 2014 - April 2015 

Mr M TIali 

1 May 2015 -June 2015 

Acting Director: Community 

Services 

Director: Community Services 

Mr TA Reachable 

1 July 2014 - 31 January 2015 

1 February 2015 - 30 June 2015 

Chief Financial Officer 

Acting Chief Financial Officer 

Acting Chief Financial Officer 

Mr Z Manjiya 

1 July 2014 - 5 September 2014 

Mr L Mashiane 

September 2014 - March 2015 

Ms MJ Mazinyo 

1 April 2015 -30 June 2015 
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The below diagram indicates the officials who occupied the aforesaid positions: 


B. INTERNGOVERNMENTAL RELATIONS 
2.3 Intergovernmental Relations 

The municipality participates in a number of forums ranging from National to Local. These 
forums are taken seriously as they help our officials in exchanging ideas with their 
counterparts on a number of municipal related activities. The following are some of forums 
in which the municipality participates: 

• National Intergovernmental structures 

• Provincial Intergovernmental structures 

• District Intergovernmental structures and; 

• Local Intergovernmental structures 


C. PUBLIC ACCOUNTABILITY AND PARTICIPATION 
2.4 Public Meetings 

Several public meetings or engagements were held during the year. The objectives and 
frequency of these meeting or engagements various. For example, during the year the 
following key engagements with various stakeholders were held: 

• Community meetings 

• IDP and Budget Public Participation 

• Ward Committee meetings 

Public meetings held during the year: 


Ward 

Purpose of 
Meeting 

Date of Event 

Number 

of 

participat 

ing 

Councillor 

s 

Number of 
participatin 

g 

administrat 

ors 

Number 

of 

communit 

y 

members 

attending 

Issues 

addressed 

Manner of 
feedback given 
to community 

1 

Public comments 
on the by-laws 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

7 

4 

470 

Comment 

s on the 
by - laws 

Presentation on 
the by - laws. 

2 

IDP and budget 
public 

consultation and 

hand over of 

title deeds 

10/03/2015 

11/03/2015 

30/04/2015 

12/05/2015 

13/05/2015 

17/05/2015 

19/05/2015 

7 

9 

756 

Inputs on 
the IDP 

and 

budget 

Presentation on 

the IDP and 
budget for 
2015/16 
financial year 
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2.5 IDP Participation and Alignment 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

No 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57Managers 

Yes 

Do the IDP KPIs lead to functional KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 


D: CORPORATE GOVERNANCE 

2.6 Risk Management 

Letsemeng Local Municipality has developed and approved a risk management strategy and 
policy but has not established the Risk Management Committee for managing and 
monitoring of risks on an on-going basis. A resolution has been taken that a member of the 
Shared Audit and Performance Committee becomes the chair of the Risk Management 
Committee to ensure its effectiveness and that it functions as intended. 

The Municipality was supported by Thebeyaka Consulting Services and the unit conducted 
the risk assessment at the beginning of the financial year. During the period ending 30 June 
2015, reports relating to risk management and assessment were presented to the Shared 
Audit & Performance Committee. Based on the risk management reports presented, the 
Committee is satisfied that risk within the Municipality is reasonably managed but it needs 
to be improved. 

Top risks to the municipality 

• Operational risks 

• Financial risks 

• Strategic risks 

• Technical risks 

2.7 Anti-Corruption and Fraud 

The municipality now has an approved Fraud Risk Management Strategy and Policy and 
Fraud Prevention Plan in place. 

2.8 Supply Chain Management 

The Municipality has established a Supply Chain Management Unit as required by legislation. 
The eminent challenge has been filling the unit with adequately skilled officials. Since its 
establishment, there has never been a time where all approved positions within the unit are 
filled. Currently, the Unit consists of one supply chain management clerk. The situation 
poses a serious challenge as controls and procedures are not adhered to during 
procurement process thereby resulting in irregular expenditure. 
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2.9 By-Laws 


By-laws Introduced during the Current Year 

Newly Developed 

Revised 

Public Participation 
Conducted Prior to 
Adoption of By-Laws 
(Yes/No) 

Dates of 

Public 

Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 

Publication 

Standard Building 
Regulation 2011 

New 

Yes 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

Submitted to 

Government 
printing for 
promulgation 

N/A 

Standard Control 
of streets Vendors, 
Peddlers or 

Flawkers 2011 

New 

Yes 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

Submitted to 

Government 
printing for 
promulgation 

N/A 

Standard Control 
of public nuisance 
2011 

New 

Yes 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

Submitted to 

Government 
printing for 
promulgation 

N/A 

Standard 

Numbering of 
Buildings 2011 

New 

Yes 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

Submitted to 

Government 
printing for 
promulgation 

N/A 

Standard General 
Street By-law 

New 

Yes 

27/01/2015 

28/01/2015 

29/01/2015 

03/02/2015 

04/02/2015 

Submitted to 

Government 
printing for 
promulgation 

N/A 


For all the newly developed by-laws, the Municipality anticipates that the notice for public 
participation will be availed to the public between January and February 2016 and the actual 
public participation process will be conducted or to be completed between April and June 
2015. 
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2.10 Websites 


Municipality's website is update on a regular basis and with all the information that is 
supposed to be uploaded, great strides and achievements have been made to date. A 
number of documents were uploaded on time, thus available to the public. Measures are in 
place to ensure that documents are uploaded on the website on a timely. 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / 

No 

Publishing 

Date 

Current annual and adjustments budgets and all budget-related 

documents 

Yes 

25-02-2015 

All current budget-related policies 

Yes 

02-06-2015 

The previous annual report (Year -1) 

Yes 

01-04-2015 

The annual report (Year 0) published/to be published 

Yes 

30-01-2015 

All current performance agreements required in terms of section 

57 (l)(b) of the Municipal Systems Act (Year 0) and resulting 

scorecards 

Yes 

01-04-2015 

All service delivery agreements (Year 0) 

N/A 


All long-term borrowing contracts (Year 0) 

N/A 


All supply chain management contracts above a prescribed value 
(give value) for Year 0 

Yes 

22-10-2015 

An information statement containing a list of assets over a 
prescribed value that have been disposed of in terms of section 14 
(2) or (4) during Year 1 

No 


Contracts agreed in Year 0 to which subsection (1) of section 33 
apply, subject to subsection (3) of that section 

N/A 


Public-private partnership agreement referred to in section 120 

made in Year 0 

N/A 


All quarterly reports tabled in the council in terms of section 52 (d) 
during Year 0 

Yes 

22-08-2015 
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2.11 Public Satisfaction on municipal service 


Satisfaction Surveys Undertaken during: Year-1 and Year 0 

Subject matter of 
survey 

Survey method 

Survey 

date 

No. of 
people 
included in 
survey 

Survey results indicating satisfaction 
or better (%)* 

Overall 

satisfaction with 





a) Municipality 

None 




b) Municipal 

Service Delivery 

None 




c) Mayor 

None 




Satisfaction with: 





a) Refuse 

Collection 

None 




b) Road 

Maintenance 

None 




c) Electricity 

Supply 

None 




d) Water Supply 

None 




e) Information 
supplied by 
municipality to 
the public 

None 




f) Opportunities for 
consultation on 
municipal affairs 

None 
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CHAPTER 3 


SERVICE DELIVERY PERFOMANCE (PERFORMANCE REPORT PART 1) 

Introduction 

The Performance report of basic service delivery provides progress made in the provision of 
basic services to communities which are sanitation, water and the implementation of the 
indigent policies by Municipalities in an attempt to address the three strategic objectives 
namely: 

• To ensure that services are provided to the community in a sustainable manner 

• To promote social and economic development 

• To promote safe and healthy environment 
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Annual Performance Assessment Report 
1 July 2014 to 30 June 2015 
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EXECUTIVE SUMMARY 

In terms of the municipality's performance management framework the Municipal Manager must report to council on a quarterly basis regarding the municipality's 
performance. This report focuses on the financial year 1 July 2014 to 30 June 2015. The performance of the municipality and the departments were assessed during August 
2015. 


In order to properly report on the performance of the various key performance indicators (KPI's) the following colour code was used for ease of reference. 


1. KPI Not Achieved 

■ 

2. KPI Not Yet Reportable 

3. KPI Achieved 

1 

4. KPI achieved better than target 

5. KPI almost achieved 

1 


During the review of the performance management system 177 KPI's were set that are linked to the municipality development objectives contained in the IDP. The 
achievements of the municipality per quarter is summarised in the table below: 
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70 I 



Total 


□ KPI's Not yet Measured ■ KPI's Not Met □ KPI's Almost Met HKPI'sIVIet ■ KPI's better than target 


The following Graph illustrates the achievement of the municipality. 
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KPI's better than 
target 
2 % 
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1. OFFICE OF THE MUNICIPAL MANAGER 


There are 35 KPI's that is the responsibility of the Office of the MM. In summary the following results were achieved: 
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Office Of The Municipal Manager: Top Layer 


Ref Directorate National KPA KPI 


TUL 

Municipal 

Manager 

MT&ID 

Compliance 

with 

employment 
equity targets 
through the 
utilisation of 

vacancies to 
implement EE 
according to 
the approved 

EE targets 
(Reg 796) 

Development 
of EE Plan and 

approved by 
LLFand 

Council 

Municipal 

Manager 

TL2 

Municipal 

Manager 

MT&ID 

Undertake an 

Annual 

Customer 

Service 

evaluation and 

make 

recommendatio 

ns on the 
improvement of 

customer 

service by 30 
June 2015 

No of custorrer 

service 

evaluations 
with reports 

Municipal 

Manager 



O/erall Performance 


Source of 

^ - . Annual Target 3 

Ev/idence Performance Corrective Proof of 

Actual _ _ . . 

Comrrent Measures Evidence 


Approved EE 
Han and LLF 

minutes and 

Council rrintes 

31-Mar-15 

NfA 

Not achieved 

Ensure that 

draft EE Hna is 
approved asap 


Mnutes of 

Council 

adopting 

Customer 

Service 

evaluation 

report 

1 

0 

Custorrer 

service 

evaluations not 
performed 

Ensure that the 
KPI is properly 
rreasured and 
implerrented in 
the new/ 
financial year 
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Ref Directorate National KPA KPI 


ILS 

Municipal 

Manager 

GG&PP 

Convenea 

Councillor and 

Senior 

Management 

strategic 

planning 

session for the 

IDP Review 
and budget 
process by 30 
NoveniDer 

2014 

No of strategic 
planning 
sessions held 

Municipal 

Manager 

TIA 

Municipal 

Manager 

GG&PP 

Fully utilise 
MSIG 

conditional 
operational 
grant to 

facilitate 

effective 
functioning of 
V\^d 

Committees 

% of Mac 

conditional 
operational 
grant spent 

Municipal 

Manager 



Source of 


Annua] Target 


O/erall Performance 


Performance Corrective 


Corrment 


Evidence 


Strategic 
session report 


NtA 


Strategic 
session vtss 
never held due 
to the passing 
of a councillor 
the strategic 
session v\ss 
cancelled 


Strategic 
session to be 
held in the new 
financial year 


Expenditure 

Reports 


100 % 


100 % 


Target 

achieved 


None 


Monthly 

Expenditure 

reports 
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Directorate National KPA 


rreasurement 


KPI Owner 


Source of 


Annua] Target 


Overall Performance 


Performance Corrective 


Comment 


Evidence 


TLB 


Municipal 

Manager 


GG&PP 


Qjarterly\/\erd 

committee 

meetings/ 

engagements 


No of meetings 
/ engagements 
per quarter 


Municipal 

Manager 


V\^d 

Cormittee/ 

engagement 

minutes/ 

attendance 

registers 


24 


17 


Not achieved 


Properly 
monitor the 
VNard 

comrrittee 
meetings that 
are held aand 
renind 

Speaker as to 
meetings that 
should be held 
each quarter 


None 


TLB 


Municipal 

Manager 


GG&PP 


Communicate 
with the public 
through printed 
media 
(newsletters, 
articles, press 
releases etc.) 


No of 

communication 
s (newsletters, 
articles, press 
statements) 


Municipal 

Manager 


Publications , 
articles / press 
statements 


Target not 
achieved 


To ensure that 
all publication 
are done wLien 
required 


None 


TL? 


Municipal 

Manager 


IVP^&M 


Ensure that 
capital 
expenditure 
(Municipal 
Managers 
Office) is in line 
with budget 
and timeframes 
(SA29) 


% Capital 
budget spent 


Municipal 

Manager 


Expenditure 

Reports 


100 % 


40% 


Target not 
achieved 


To utilise the 
budget for what 
it is intended 
for. 


Expenditure 

report 
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Directorate National KPA 


Unit of 

rreasurement 


KPI Owner 


Source of 
Ev/idence 


Annual Target 


Overall Performance 


Performance Corrective 


Comment 


Proof of 
Evidence 


TL8 

Municipal 

Manager 

GG&PP 

Compliance 
with laws and 
regulations 

No of Reports 
submitted to 
Mayor 

Municipal 

Manager 

Quarterly 
Compliance 
report and 
council minutes 
wltere reports 
were discussed 

3 

2 

Target not 
achieved 

To compile and 
subnitthe 
corrpliance 
reports in due 
tirre 

None 

TLQ 

Municipal 

Manager 

GG&PP 

Monitor the 

rrenagerrEnt 

of the 

Municipality's 
risks on a 

quarterly basis 
and take 

corrective 

measures 

where 

necessary 

No of Reports 
submitted to 
Mayor 

Municipal 

Manager 

Risk report and 
council rrinutes 

2 

0 

Target not 
achieved risk 

report not 

subnitted to 

council. 

To execute and 

report matters 

to council in 

due tirre. 

Note 

TULO 

Municipal 

Manager 

GG&PP 

Implement/ 

address 

recomrendatio 

ns as 

contained in 
the CVersight 

Committee 
Report by due 
date. 

%af 

implementable 

recommendatio 

ns addressed 

as deterrrined 

at D rectors 

meeting (April 
2015) 

Municipal 

Manager 

Council 

minutes 

100% 


Not addressed 


Note 

TLU 

Municipal 

GG&PP 

Monitor the 
implementation 

No of Quarterly 
Reports 

Municipal 

Monthly 

Resolutions 

4 

1 

Execution list 

discussed at 

None 

Execution list 

and council 
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Overall Performance 


Ref 

Directorate National KPA 

KPI 

Unit of 

rreasurement 

KPI Owner 

Source of 

Ev/idence 

Annual Target 

. Performance Corrective 

Actual 

Corrment Measures 

Proof of 

Evidence 









MEinager 


of Council 

Resolutions on 
a quarterly 
basis and take 

corrective 

measures 

where 

necessary 

submitted to 

Council 

Manager 

Report/ 

corrective 

instructions to 

council 



Council 

meeting 


ninutes 

702 

Municipal 

Manager 

GG&PP 

Monitor the 

rrenagerrEnt 

of audit related 

rretters 

(queries) on a 
quarterly basis 
and take 

corrective 

measures 

wTtere 

necessary 

No of Quarterly 
Reports 
submitted to 

Council 

Municipal 

Manager 

Audit Report / 
corrective 

instructions 

and council 

minutes 

2 

1 

Target 

achieved 

Audit reports 
are subrritted 

to shared audit 

and 

performance 

comrittee 

Report 

on performanc 
e information 
by chairperson 
of the shared 

audit and 
performance 
cornrittee 

703 

Municipal 

Manager 

MT&iD 

Cormission 

review and 
implementation 
of effective 

PMS and train 

internal staff 

and councillors 

to understand 

their respective 

PMS Revievted 

on or before 31 

DeceniDer 

2014 

Municipal 

Manager 

Mnutes of 

Council 
adopting PMS 
review report 

1 

1 

PMS 

RarrewDrk 

tabled in 28 

Jan 2015 and 
approved by 
council 

None. Reason 

for late 

subnission 

was due to the 
passing of Or 
Lecoko in Dec 
no workshop 
was possible 

Council 

minutes dated 

28 Jan 2015 
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Overall Performance 






Unit of 

Source of 




Ref 

Directorate 

National KPA 

KPI 


KPI Owner 


AnnucU Tarciet 








rreasurement 

B/idence 

Actual 

Performance 

Corrective 

Proof of 





Corrment 

Measures 

Evidence 




rdes 
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Office Of The Municipal Manager: Departmental 


The following departmental results were achieved. 
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Ref 

Directorate 

Sub- 

Urectorate 

IDFVStrategic directive 

National 

KPA 

KPI 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Comrent Measures 

Proof of Evidence 

D1 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxl 
responsive Municipality 

MT&ID 

Irrplementation anti- 
fraud arxl anti 
corruption and risk 
prevention initiatives 

2 

0 

Target rxt achieved, 
no initiatives 
implemerrted to create 
awareness amongst 

Councillors arxl Staff 

Risk Officer 
appointed 

Appointment letters 
of Risk Officer 

D2 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxl 
responsive Municipality 

MT&ID 

Review the anti-fraud 
and corruption policy 
by 30 March 2015 

1 

0 

Policy rxt yet 
reviewed 

No risk officer. See 

TL9 


D3 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxl 
responsive Municipality 

MT&ID 

Advise the accounting 
officer arxl report to 
the audit cormittee 
on the implementation 
of the internal audit 
plan and related 
matters (IVFMA Act 

56 of 2003, Section 
165(2)(b). 

3 

1 

Reports (Asset 
managerrent and 
progress on audit 
action plan) for the 4th 
quarter are to be 
presented to audit 
cormittee on the 
upcoming corrmittee 
meeting on the 
29/07/2015 


Action plan arxl 

Asset management 
audit report 

D4 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxl 
responsive Municipality 

MT&ID 

Development of a risk 
based audit plan ( 
MFMA Act56of 

2003, Section 

165(2)(a)) by 30 
November 2014. 

1 

0 

Internal auditor was 
only appointed in Jan 
2015. Audit 

Cormittee was also 

rxt furctional. Plan for 

the remainder of the 
finarxial year was 
drafted in Jan and 

subnitted to Audit 

Cormittee arxl 
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Ref 

Directorate 

Sub- 

Urectorate 

IDFVStrategic directive 

National 

KPA 

KPI 

Annual 

Target 

Actual 

Overall Results 

Fterformance Corrective 

Comrent Measures 

F>roof of Evidence 









approved. Flan will be 
submitted to council 

for consideration. 



D5 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxJ 
responsive Municipality 

MT&ID 

Implementation of 
approved internal 
audit program 

80% 

66% 

Uxfer achieved 

To execute the plan 
in due time to ensure 
conpletion of the 
annual plan vvthin the 
set timeframes 

Ffqject plan 

D6 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxJ 
responsive Municipality 

MT&ID 

Functional Internal 

Audit Unit (IVFMA 
62(1)) 

1 

N/A 

Refer to D4 

CXjplication of KF1 
needs to be rerroved 

None 

D7 

Municipal 

Manager 

Internal Aixlit 

An open transparent 
corruption free arxf 
responsive Municipality 

MT&ID 

Functional 

Fterfortrarxe Audit 
Comnittee (Fteg 796 
(14)) 

3 

2 

Achieved performance 
corrrrittee held a 
meeting for period 
under review. 

None 

Mnutesarxf 
atterxfance register 

D8 

Municipal 

Manager 

Internal Audit 

An open transparent 
corruption free arxf 
responsive Municipality 

MT&ID 

Functional Aixfit 
Comnittee (IVFMA 

166) 

3 

1 

Achieved audit 

comnittee held a 
meeting for period 
under review. 

None 

Mnutesarxf 
atterxfance register 

D9 

Municipal 

Manager 

Monitoring & 
performance 

An open transparent 
corruption free arxf 
responsive Municipality 

MT&ID 

Cotrpile draft Annual 
Report for submission 
to Council by 31 
January 2015 

1 

1 

Draft annual report 
submitted to council 
on 28 January 2015 


Council ninutes 

item 13.1.4 
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Ref 

Directorate 

Sub- 

Urectorate 

IDFVStiategic directive 

National 

KPA 

KPI 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Comrent Measures 

Proof of Evidence 

DIO 

Municipal 

Manager 

Monitoring & 
performance 

An open transparent 
corruption free and 
responsive Municipality 

ML&ID 

Corrpile CX/ersight 
Report on Annual 
Report and subnit to 
Council by 31 March 
2015 (IVFMA 129(1) 
and MSA 46(2) 

1 

1 

O/ersight cormittee 
report tabled to 
council on 31 March 

2015 


Council Mnutes 

item 14.1 

Dll 

Municipal 

Manager 

Monitoring & 
performance 

An open transparent 
corruption free and 
responsive Municipality 

ML&ID 

Compile tbe Md- 
Year budget and 
Perfortrance Report 
by 25 January 2014 
(IVFMA S72) 

1 

1 

Subrritted 28 Jan 
2015. Meeting 
scheduled for 23 Jan 
2015 but postponed 
by Council to 28 Jan 
2015 


Council rrinutes 

Item 13.1.5 

D12 

Municipal 

Manager 

Municipal 

Manager 

An effective productive 
adrrinistration capable of 
sustainable service delivery 

GGPP 

Irrplement Council 
Resolutions relating 
to the Office of the 

IVIVI within prescribed 
timeframe stipulated 
on system 

100% 

100% 

All outstarxJing 
resolutions 
itTplemented 



D13 

Municipal 

Manager 

Municipal 

Manager 

An effective productive 
adrrinistration capable of 
sustainable service delivery 

GGPP 

Implement audit 
related matters 
(queries, etc) witbin 
prescribed timeframe 
stipulated 

100% 


All outstarxling 
matters adressed 


Proof available in 

PCE 

D14 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo econonic 
development of our 

LED 

Compile living 
database of all small 
farmers on municipal 

1 


Not achieved 

No information 
provided 
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Ref Directorate 


Sub- 

Urectorate 


IDFVStiategic directive 


National 

KPA 


Annual 

Target 


Performance 

Corrment 


O/erall Results 

Corrective 

Measures 


Proof of Evidence 





community 


canps 






D15 

Municipal 

Manager 

LED Officer 

To promote cultural and 

sodo economic 
development of our 
community 

LED 

Submit to Ooundl a 

reviewed draft 
Cotrmoriage 
management ^ Law 

1 


Not achieved 

No inforiTHtion 
provided 


D16 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
comrrunity 

LED 

Organise a farmers 

Day in conjunction 
with other 

stakeholders 

1 


Not achieved 

No inforiTHtion 
provided 


D17 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
community 

LED 

Compile Register of 
all SMIVEs of the 
Munidpality by trade 

1 


Not achieved 

No information 
provided 


D18 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
commjnity 

LED 

Convene an SMVE 

and COOPERATIVES 
workshop 

1 


Not achieved 

No information 
provided 


D19 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
commjnity 

LED 

Conduct a study of 
tourism attractions 
and Heritage sites 

1 


Not achieved 

No information 
provided 
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Ref 

Directorate 

Sub- 

Urectorate 

IDFVStiategic directive 

National 

KPA 

KPI 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Comrent Measures 

Proof of Evidence 

D20 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo econorric 
development of our 
community 

LED 

Organise a Mayoral 
Sports Day as part of 
inward tourism 

1 


Not achieved 

No information 
provided 


D21 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
community 

LED 

Explore water sport 
tourism opportunities 
around 

Ri etri ver/Kal kfontei n 

Dam 

1 


Not achieved 

No information 
provided 


D22 

Municipal 

Manager 

LED Officer 

To promote cultural and 
sodo economic 
development of our 
community 

LED 

Convene in 
conjunction wjth other 
government 
department and 
stakeholders a 
Letsemeng LED 
Sumnit 

1 


Not achieved 

No information 
provided 
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2. SUMMARY: COUNCIL 


The KPI's in this section consist mainly of the general KPI's as set out in regulation 10 of the Local Government: Municipal Planning and Performance Management 
Regulations, of 2001 (No. R. 796 of 24 August 2001) and legislative requirements that must be met by a municipality. 


120 % 

100 % 

80 % 

60 % 

40 % 

20 % 

0 % 

□ KPI's Not yet Measured ■ KPI's Not Met ■ KR's Almost Met □ KPI's Met ■ KPI's better than target 
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Council : SDBIP 


I3af 


IDP 

National 


Lfriit of 


Source of 

Annual 

Overall Fterformance 



Ref 

KPA 

measurement 

Evidence 

Target 

Actual 

Fterformartce 

Corrment 

Corrective 

Measures 

Ffroof of 

Evidertce 


70.4 

Council 


BSD 

IrxJgent 
househdds 
receiving free 
basic 
electricity. 

(Reg 796). 

No of households 

CFO 

Indigent 

Ftegister 

5500 

2134 

Community 
members are 
slow in corring 
fcmardto 
register as 
indigent 

Errbarked on nwv 
registration 
process 

Indigent 

register 


705 

Council 


BSD 

Indigent 
housetxjicis 
receiving free 
basic Refuse 
(Reg 796). 

No of households 

CFO 

Indigent 

Ftegister 

5500 

2134 

Corrmunity 
members are 
slow in coning 
fcmardto 
register as 
indigent 

Errbarked on nwv 
registration 
process 

Indigent 

register 

706 

Council 


BSD 

Irxfigert 
househdcls 
receiving free 
basic 

Sanitation 
(Reg 796). 

No of households 

CFO 

Indigent 

Register 

5500 

2134 

Community 
members are 
slow in coning 
fcmardto 
register as 
indigent 

Errbarked on new 
registration 
process 

Indigent 

register 

707 

Council 


BSD 

Indigent 

households 
receiving free 
basic \/\ater 
(Reg 796). 

No of households 

CFO 

Indigent 

Ftegister 

5500 

2134 

Corrmunity 

members are 
slow in coning 
fcmardto 
register as 
indigent 

Errbarked on nwv 
registration 
process 

Indigent 

register 
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Directorate 


National 

KPA 


measurement 


Ouerall Performance 


KPI O/wier 


Source of 
E\/idence 


Performance 


Corrective 

Measures 


Proof of 


TLIS 


Council 


IVFV&M 


Rnandal 

Viability: 

Employment 

costs 


Employment 
costs asa%of 
the municipal 
budget excluding 
capital grants 


CFO 


Annual 

Rnandal 

Statements 


33% 


XA^ting for 
subrrission of 
AFS 


No evidence 


TCL9 


Ooundl 


IVFV&M 


Rnandal 
Vability: Cost 
coverage (Reg 
796) 


Cost coverage 

((Available cashr- 

investments)/ 

Monthly fixed 

operating 

expenditure 

(SA8) 


CFO 


S72 F?eport 


>3 


0.75 


Target not 
achieved 


Improve debt 
collection as a 
matter of urgency 


Not achieved 


TL20 


Ooundl 


IVPVSM 


Rnandal 
Vability: Debt 
coverage (Reg 
796) 


Debt coverage 
((Total operating 
revenue- 
operating grants 
received)/debt 
service payments 
duevvthin the 
year) (SA8) 


CFO 


S72 F?eport 


2,5 


6.74 


Target achieved 


The debt 
coverage ratio 
indicates the 
Munidpality’s 
ability to generate 
suffident 
revenues to pay 
interest and 
rederrption (i.e. 
debt 

serviceffi nance 
charges) on loans 
(long term debt). 

Alo/vdebt 
coverage ratio 
(i.e. <1) indicates 
that the 


achieved 


52 



Ref 


Directorate 


IDP National 
Ref KPA 


KPI 


Lkiit of 

measurement 


KPI O/wier 


Source of 
E\/idence 


TL21 


Council 


IVFV&M 


Hnandal 
Viability: 
Service 
debtors to 
revenue (Reg 
796) 


Service debtors 
to revenue — 


CFO 


(Total 

outstanding 
service debtors/ 
revenue received 
for services) 
(SA8) 


S72 Fteport 
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Overall Fterformance 

Fterformance Corrective FToof of 

Comment Measures Evidence 





Municipality might 

encounter 

difficulties 
meeting debt 
service/finance 
charge 

obligations from 
OMt operating 
revenue. A high 
ratio (i.e. >1) 
indicates 
relatively low 
expenses and a 
good financial 
position. 

<1 

78P/0 

Target not 
achieved 

Less than 10% 
great shape 
10% - 20% 

Good Credit 

FSsk 

20% - 35% 
Questionable 
FSsk 

35% or higher 
Hgh Credit risk 



Annual 

Target 

Actual 


Not achieved 



Ouerall Performance 


TL22 


Directorate 


Council 


National 

KPA 


BSD 


KPI 

Lkiit of 

measurerrent 

Compliance 

% of vacancies 

w/ith 

filled from target 

errployrrent 

groups (MVI and 

equity targets 

S57 only) 

through the 


utilization of 


vacancies to 


implement EE 


according to 


the approved 


EE targets 


(Reg 796) 



KPI O/wier 


DCS 


Source of 
E\/idence 


Employment 
Equity Report 


Annual 

Target 


Performance 

Corrment 


Corrective 

Measures 


Proof of 
Evidence 


100 % 


60% 


Not achieved. 
T\md vacancies 
exist (CRD and 
Technical 
Drector) 


Rll vacancies 
asap 


EmployrrEnt 

Contracts 


■n_23 


Council 


BSD 


No of HH in 
formal areas 
that rreet 
ninimjm 
sanitation 
service 
standards (at 
least once a 
week) (Reg 
796) 


No of HH that 
meet rrinimjm 
standard 
sanitation 


Drector 

Technical 

Services 


Consurrer 
Billing Reports 


10326 


Achieved 


TL24 


Council 


BSD 


No of HH in 

mjnidpal 

supply area 

that rreet 

agreed 

electricity 

service 


No of HH in 
supply area that 
meet rrinimum 
standard of 
electricity 


Drector 

Technical 

Services 


Report - 

registered 

consurrers 


No proof of 
evidence 


10430 


Achieved 
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I3af 


IDP 

National 


Lkiit of 


Source of 

Annual 

Overall Performance 


Ref 

KPA 

measurement 

Evidence 

Target 

Actual 

Performance 

Corment 

Corrective 

Measures 

Proof of 

Evidence 






standards 
(connected to 
the national 
grid) -Formal 
areas (Reg 

796) 









1 

■n_25 

Council 


BSD 

No of HH in 

formal areas 

that meet 

ninimum 

refuse remov/al 
standards (at 
least once a 
week) (Reg 

796) 

No of HH that 

meet minimum 

standard of 

refuse removal 

Drector 

Community 

Services 

Consurrer 

reports 

11242 

11242 

No information 
provided by 
Corrmjnity 
Services 


No proof of 
evidence 

■n_26 

Council 


BSD 

No of HH in 

formal areas 

that meet 
agreed weter 
service 

standards 

No of HH that 

meet minimum 

standard water 

Drector 

Technical 

Services 

Consurrer 

reports 

10999 

10999 

Achieved 


No proof of 
evidence 

1L27 

Council 


IVFV&M 

Quantum of 
free basic 
weter provided 
to each 

indigent 

household 

Kl per month per 
household 

Drector 

Rnance 

Consurrer 

reports 

6 

6KI 

Target achieved 


See Account 

H0014 
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I3af 


IDP 

National 


Lkiit of 


Source of 

Annual 

Overall Performance 



Ref 

KPA 

measurement 

Evidence 

Target 

Actual 

Performance 

Comment 

Corrective 

Measures 

Proof of 

Evidence 


1L28 

Council 


IVFV&M 

(Quantum of 
free basic 

refuse removal 
provided to 
each indigent 
household 

Rvalue per 
month per 
household 

Drector 

Rnance 

Consumer 

reports 

93.45 

R93.45 

Target achieved 

None 

See Account 

1-10014 


TL29 

Council 


IVFV&M 

(Quantum of 
free basic 
electricity 
provided to 
each indigent 
household 

Kwh per month 
per household 

Drector 

Rnance 

Consumer 

reports 

50 

50Kwf 

Target achieved 

None 

See Account 

HOOM 

TLSO 

Council 


IVFV&M 

(Quantum of 
free basic 

sanitation 
provided to 
each indigent 
household 

R value per 
month per 
household 

Drector 

Rnance 

Consurrer 

reports 

96.aD 

R96.80 

Target achieved 

None 

See Account 

HOOM 

TLSl 

Council 


GG&PP 

Convene2 

public 

(Community 
Meetings) per 
vtard per 

annum 

No of meetings 
per ward per 

annum 

Cfficeof the 
Speaker 

Notices/ 

attendance 

registers 

2 

4 

Achieved above 

target 


Attendance 

registers 
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Ref 

Directorate 

IDP 

Ref 

National 

KPA 

KPI 

Lkiit of 

measurement 

KPI O/wier 

Source of 

Evidence 

Annual 

Target 


Actual 

Overall Performance 

Performance Corrective 

COrrment Measures 

■n_32 

Qxincil 


(3C3&PP 

Functional 

Municipal 

Council MSTTA 
18(2) 

No of council 
meetings held 

D(CS 

Ctoundl 

minutes 

4 

4 

Achieved above 

target 



Proof of 
E\/idence 


Mnutesof 

cxxjndl 

meetings 




3. DIRECTORATE FINANCIAL SERVICES 

The following top layer results for the year under review were achieved. 
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Directorate Financial Services: Top Layer SDBIP 


_ . _ . National 

.... Annual 


Overall RerfortTHnce 

KET 

uireccoiciEe 

KPA 


uniT or measuremeric 

Target 


Actual 

PerforrrBnce ComTEnt 

Corrective 

Measures 

FYoof of 

Evidence 

TLSS 

Drector 

Rnancs 

MFV&M 

Maintain the Municipal Asset 
Register 

No of quarterly Asset FJegister 
update reports for the year 

4 

4 

Report available for 
inspection 



■n_34 

Drector 

R nance 

IVFV&M 

Irmprove credit control through the 
institution of legal processes 
against nornexchange debtors. 

°/o of rKDn-exchange debtors 
against vtbom legal action can be 
and is instituted. 

25P/0 


No information provided 

Implement revenue 
enhancement 

strategy 

Not achieved 

TLSS 

Drector 

R nance 

MR/&M 

Irtprove debtor management and 
revenue collection 

°/o Debt recovery rate 

1S% 


No information provided 



TLSe 

Drector 

R nance 

MFV&M 

Corrpilation of monthly consurrer 
service termination lists 

No of monthly consumer 
terrrination lists 

12 

8 


Implementation of 
credit control policy 

Not achieved 

TLS? 

Drector 

R nance 

MFV&M 

Irtprove debtor management and 
revenue collection 

% increase in payment rate for 
services 

5% 


No inforrretion provided 



TLSS 

Drector 

R nance 

MFV&M 

Irtprove debtor managerrEnt and 
revenue collection 

% of consumers billed 

100% 


No information provided 



TLS9 

Drector 

R nance 

MFV&M 

Irrprove SCM processes 

No of SCM variance reports 
submitted to council 

4 

2 



achieved 

TL40 

Drector 

R nance 

MFV&M 

Irrprove SCM processes 

No of SCM implementation 
reports submitted 

12 

7 

Only seven reports 
submitted during the 
financial year 


achieved 

TL41 

Drector 

MFV&M 

Irrprove financial governance 

No of irregular, unauthorized, 
fruitless arxJ vtasteful expenditure 

4 

4 



achieved 
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Ref 

Directorate 

National 

KPA 

KPI 

Lkiit of measurerrent 

Annual 

Target 

Actual 

Overall Performance 

, Corrective 

PerforrrBnce ComTEnt 

FYoof of 

MBEisures 

Evidence 


R nance 



reports submitted to council 






1L42 

Drector 

R nance 

MR/&M 

Irrprove SCM processes 

% of tenders awarded within 90 
days of advertisement 

90% 

100% 



achieved 

■n_43 

Drector 

R nance 

MR/&M 

Review indigent register on a 
quarterly basis to ensure that all 
indigents on register remain 
eligible for indigent grants 

No of Indigent register reviev\s 

4 

2 


Indigent registen to 
be revie\/\ed 
quarterly 

Not achieved 

TL.44 

Drector 

R nance 

MR/&M 

Undertake a supplementary 
valuations in November 

No of approved supplementary 
valuation rolls 

1 

1 

Target achieved in 
second quarten 


achieved 

■n_45 

Drector 

R nance 

IVFV&M 

Monthly bank reconciliations 
within 30 days of month end. 

No of Bank reconciliations 
completed 

U 

3 

Bank recons for Jan, Feb 

and March done 


Reports 
available in 

FOE 

■n_46 

Drector 

R nance 

IVFV&M 

Rjlly utilise MSIG conditional 
operational grant (R nance 
allocation) 

% of MSIG conditional 
operational grant spent 

100% 

100% 

Achieved 


Expenditure 

report 

TIA7 

Drector 

R nance 

MR/&M 

Rjlly utilise RVIG conditional 
operational grant 

°/o of FMG conditional operational 
grant spent 

100% 

100% 

Achieved 


Btperditure 

report 

■n_48 

Drector 

R nance 

GGPP 

Implement / address 
recorntTEridatioris as contained in 
the CX/ersight Oorrmittee Report 
by due date. 

%of impletrEntable 
recommendations addressed as 
determined at Drectors meeting 
(April 2015) 

100% 

100% 

Achieved 


Expenditure 

report 

■n_49 

Drector 

R nance 

GGPP 

Implement Council Resolutions 
within prescribed timeframe 

% resolutions implemented vvthin 
timeffarre 

100% 

100% 

Achieved 


Expenditure 

report 
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Ref 


Directorate 


National 

KPA 


KPI 


Lkiit of measurement 





stipulated on system 


■n_50 

Drector 

R nance 

MFV&M 

Irrplement audit related matters 
(queries, OPCAR and oversight 
matters) vythin prescribed 
timeframe stipulated on system 

% audit matters attended to 

vwthin titTEframe 
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O/erall Performance 


Annual 

Target 


Actual Performance Corrment 


Corrective 

Measures 


Proof of 
Evidence 






100 % 

8CP/0 


Revenue matters 

still to be addressed 
and disciplinary 
measures to be 
taken against 
revenue officials by 
human resource. 


Not achieved 



Directorate Financial Services: Departmental SDBIP 


The achievements of the directorate is shown in the graph on the right. Four KPI's were not met and eight KPI's were met. 
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Ref 

Directorate 

Sub- 

Directorate 

Ncitional 

KPA 

KPI 

Unit of 

measurement 

KPI O/wier 

Source of 

Evidence 

Annual 

Target 

Actual 

O/erall Results 

Performance Corrective 

Corrment Measures 

Proof of 

Evidence 

D23 

Rnandal 

Services 

Rnandal 

Services 

MR/&M 

Evaluate the 
performance of all 
service providers 
vrtth cortracts of 

12 rroTths or 
longer 

% service 
providers 
performance 
evaluated 

Drector 

Rnance 

Performance 

evaluation 

forms 

100% 

100% 

Target achieved 



D24 

Rnandal 

Services 

Budget and 
Treasury 

Office 

MR/&M 

Production of 

annual Audit file 
by nid-August 

No of Audit files 
produced 

Manager 

Reporting 

Audit RIes 

1 

1 

Target achieved 


Audit file 

D25 

Rnandal 

Services 

Expenditure 

IVFV&M 

Closing of all 
munidpal finandal 
accounts at the 

end of each 

morth i.t.osec 65 

of the IVFMA 

No of monthly 
reports 

Drector 

Rnance 

System 

Manager 

reports 

11 

3 

Not Achieved 


Not Achieved 

D26 

Rnandal 

Services 

Expenditure 

IVP^&M 

No of creditors 

recondliations 
done monthly (60 
days) 

No of creditors 

recondliation 

reports 

subnitted 

Manager 

Expenditure 

Creditors 

recondliation 

report 

11 


No information 
provided 


Not Achieved 

D29 

Rnandal 

Services 

Supply Chain 
Management 

MR/&M 

Morthly 
notification of 

awards over R 

100 000 

List of awards 

Manager 

SCM 

Purchase 

Report 

4 

4 

Target achieved 
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Ref 

Directorate 

Sub- 

Directorate 

Ncitional 

KPA 

KPI 

Unit of 

measurement 

KPI O/wier 

Source of 

Evidence 

Annual 

Target 

Actual 

O/erall Results 

Performance Corrective 

Corrment Measures 

Proof of 

Evidence 

□GO 

Rnandal 

Services 

Supply Chain 
Management 

GGPP 

Annual 

advertisement for 
updating supplier 
data base by 30 
December 

Advertisement 
placed in local 
nevNspaper 

Manager 

SCM 

Advertisement 

1 

1 

Target achieved 



D81 

Rnandal 

Services 

PayrdI 

IVFVSM 

Effective 
management of 
payrdI by 
providing the sec 

66 payrdI report 

Monthly reports 
to management 

ito sec 66 of the 

MFMA 

Manager 
Experxliture 
and payrdI 

No of Monthly 
reports 

12 

12 

Target achieved 



D82 

Rnandal 

Services 

PayrdI 

IVFVSM 

Ensure the 

submission of 

IRPS's 

IRPS's 

submitted not 

later than 30 

May 2015 to 
SARS 

Manager 
Expenditure 
and payrdI 

IRP 

submission 

report 

1 

1 

Target achieved 



D83 

Rnandal 

Services 

PayrdI 

IVFVSM 

Monthly salary 
recondliations 

No of 

recondliations 

done 

Manager 
Expenditure 
and payrdI 

Salary 

recondliation 

12 

12 

Target achieved 



DG4 

Rnandal 

Services 

Income 

IVFVSM 

Improve debtor 
manageiTEnt and 
revenue cdledion 

% reduction of 

debtors 

Drector 

Rnance 

Monthly 
reports and 
coundl 

minutes 

5% 

0 


Implementation 
of credit contrd 
pdicy 

Not achieved 

D35 

Rnandal 

Services 

Income 

IVFVSM 

Ensure payment 
of accounts by 
offidals 

% payment of 
munidpal 
accounts by 
munidpal 

Drector 

Rnance 

Monthly 
reports and 
coundl 

100% 

100% 

Target achieved 
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Ref Directorate 


Sub- 

Directorate 


Ncitional 

KPA 


Unit of 

measurement 


KPI O/wier 







employees 


DG6 

Rnandal 

Services 

Incorre 

IVFV&M 

Ensure payment 
of accounts by 
Councillors 

% payment of 
municipal 
accounts by 
councillors 

Drector 

Rnance 
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Source of 

Evidence 

Annual 

Target 

Actual 

O/erall Results 

Performance Corrective 

Corrment Measures 

Proof of 

Evidence 

rrinutes 






Monthly 
reports and 
council 

rrinutes 

100% 

100% 

Target achieved 





4. SUMMARY: DIRECTORATE CORPORATE SERVICES 

The results of the directorate is summarised below: 


120 % 


100 % 


80% 


60% 


40% 


20 % 


0 % 



(Quarter 1 (Quarter 2 (Quarter 3 (Quarter 4 

□ KPI's Not yet Measured ■KPI'sNotMet □ KPI's Almost Met nKPI'sIVIet ■ KPI's better than target 
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Directorate Corporate Services: Top Layer SDBIP 


Ref 

Directorate 

IDFystrategic 

Objective 

National 

KPA 

KPI 

Lkiit of 

measurement 

KPI 

O/wier 

Source of 

Evidence 

Annual 

Target 

ActUcil 

Overall Results 

Performance Corrective 

Corrment Measures 

Proof of 

Evidence 

■n_5i 

Drector 

Corporate 

Services 

Promote a 

culture of 

participatory 
and good 
governance 

ivrr&iD 

Review and 
Approval of HR 
policies by 30 

June 2015 

No of policies 
adopted 

Drector 

Corporate 

Services 

Mnutes of council 
meeting 

approving policy 

4 

1 

Not Achieved 

HR Policy 
still to be 

finalized 

Only dress code 
policy approved 

TL52 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

ivrr&iD 

Implement 
training budget 
on targeted skills 
development 
(Reg 796) 

%of the 
Municipalities 
training budget 
spent on 
implementing its 
Work Place Skills 

Plan 

Drector 

Corporate 

Services 

Expenditure 

Report 

1% 


No 

information 

provided 



TLSS 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

ivrr&iD 

Training of 
councillors arxJ 
employees to 
ensure effective 
service delivery 

No of councillors 
arxf enployees 
trained by Jun 

2015 

Drector 

Corporate 

Services 

Training Report 
submitted to the 

LGSEIA 

50 

29 

Not achieved 

SDFto 

ensure that 

Councillors 

and 

Ehployees 

attend 

relevant 
training as 
per V\GP 
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O/erall Results 


Ref 

Directorate 

IDPIStrategic 

Objective 

National 

KPA 

KPI 

Lktit of 

measurement 

KPI 

O/mer 

Source of 

Evidence 

Annual 

Target 

ActUcil 

Performance 

Comrent 

Corrective 

Measures 

Proof of 

Evidence 

■n_54 

Drector 

Corporate 

Services 

FYorrotea 

culture of 
participatory 
and good 
governance 

ivrr&iD 

Submission of EE 
Report by 15 
January 2015 

No of EE Reports 
submitted in time 

Drector 

Corporate 

Services 

Ackro/Nfedgemert 
of receipt from 

DCL 

2 

0 

Not Achieved 

EEPto be 
developed 
and report to 
be submitted 

to Labour 

based on 

EEP 


■n_55 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

ivrr&iD 

Mtigation of 
injuries on duty 

No of injuries on 
duty (No more 
than 5 per month) 

Drector 

Corporate 

Services 

Safety Reports 

60 

0 

Not achieved 

Ensure CHS 
sits quarterly 
to consider 
safety issues 


■n_56 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

ivrr&iD 

Provide 
protective 
clothing to 
employees as 
required by the 
CHSA 

%corrpliance 
vvith legislation 

Drector 

Corporate 

Services 

No disputes 

100% 

100% 

Achieved 


Ackno/tfedgement 
of receipt of 
clothing attached 

■n_57 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

GG&PP 

Compliance vyth 
legislation 
regarding the 
vtebsite 

%corrpliance 
with the 
legislation 
regarding the 
updating of the 
municipality's 
vtebsite 

Drector 

Corporate 

Services 

No adverse audit 
findings regarding 
non compliance 

95% 

95% 

Achieved 


\Afebsite pages 
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O/erall Results 


Ref 

Directorate 

IDPIStrategic 

Objective 

National 

KPA 

KPI 

Lktit of 

measurement 

KPI 

O/mer 

Source of 

Evidence 

Annual 

Target 

ActUcil 

Performance 

Corrment 

Corrective 

Measures 

Proof of 

Evidence 

TLBS 

Drector 

Corporate 

Services 

FTorrotea 

culture of 
participatory 
and good 
governance 

GG&PP 

Undertake an IT 
Systems 
Investigation by 

30 June 2015 

No of IT 
Investigation 
reports submitted 
to the IVIVI and 

Council 

Drector 

Corporate 

Services 

Mnutes of council 
noting IT System 
Investigation 
report 

1 

0 

Not Achieved 

Ensure IT 
investigations 
take place 
quarterly and 
report 

submitted to 

Council 


■n_59 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

GGPP 

Implement/ 

address 

reconTrerxIations 

as contained in 

the CX/ersight 
Committee 

Report by due 
date. 

%of 

implementable 

recomrEndations 

addressed as 

determined at 

D rectors meeting 
(April 2015) 

Drector 

Corporate 

Services 

Md year (S72 
Report) indicating 
how matters were 

addressed 

100% 

100% 

Achieved 


Action Han 

attached 

TLSO 

Drector 

Corporate 

Services 

Promote a 

culture of 
participatory 
and good 
governance 

GGPP 

Implement 

Council 

Resolutions 
within prescribed 
timeframe 
stipulated on 
system 

% resolutions 
implemented 
within tirreframe 

Drector 

Corporate 

Services 

Resolutions 

Report 

100% 

100% 

Achieved 


Btecution list 

TLSl 

Drector 

Corporate 

Services 

To improve 
financial 
viability of the 
municipality 

MPVSM 

Implement audit 
related matters 
(queries, CPGAR 
and oversight 
matters) vuthin 
prescribed 

% audit matters 

attended to within 

timeframe 

Drector 

Corporate 

Services 

Audit Report 

80% 

80% 

Achieved 


Action Han 
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Ref 

Directorate 

IDPIStrategjc 

Objective 

National 

KPA 

KPI 

Lkrit of 

measurement 

KPI 

O/mer 





timeframe 
stipulated on 
system 
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Source of 
E\/idence 


O/erall Results 

Annual 

Tarqet Performance Corrective Proof of 

^ ActUcil 

Corrment Measures Evidence 



Directorate Corporate Services: Departmental Layer SDBIP 

Of the 23 departmental KPI's 13 were met and 10 were not met. 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

KPI O/wier 

Source of 

Evidence 

Annua 

Target 

Actua 

Overall Results 

Correctiv 

Performanc 

e 

eComrent 

Measures 

Proof of 

Evidencte 

D87 

Drector 

Corporate 

Services 


MFVSM 

Evaluate the 
performance 
of all service 
providers 
vvth 

cxtrtrads of 

12 rroTths or 
longer 

%service 

providers 

performance 

evaluated 

Drector 

Corporate 

Services 

Performance 

evaluation forms 

100% 

100% 

Achieved 


Report attached 

□88 

Corporate 

Services 

Adninistratio 

n 

ivrr&iD 

[>aw 

quarterly 

resolution 

execution 
report for all 
directorates 

No of reports 

Manager 

Afrrinistratio 

n 

Quarterly 
execution repcxt 

4 

4 

Achieved 


Resolution 

register 

□89 

Corporate 

Services 

Adninistratio 

n 

ivrr&ic 

Dstribute 
agerxJasfor 
all scheduled 
meetings to 
all relevant 

Councillors 

arxJ officials 

%of 

/Agenda's for 
the 

scheduled 
meetings 
distributed at 
least 2 days 
before the 
meeting 

Manager 

Afrrinistratio 

n 

Ackncwiedgerre 
nt of receipt 

100% 

100% 

Achieved 


Ackncwiedgeme 
nt of receipt of 
agenda 

CMO 

Corporate 

Services 

Adninistratio 

n 

ivrr&ic 

Dstribute 

Council 

resolutions 

within 7 
working days 
of each 

% 

Resolutions 

distributed 

within 
prescribed 
timeframe (7 

Manager 

Afrrinistratio 

n 

Resolution 

Report 

100% 

100% 

Achieved 


Ackno/Jedgerre 
nt of receipt of 
resolution 
register 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

KPI O/wier 

Source of 

Evidence 

Annua 

Target 

Actua 

Overall Results 

Correctiv 

Performanc 

e 

eComrent 

Measures 

Proof of 

Evidence 





meeting 

NMxking 

days) 








D41 

Corporate 

Services 

Adninistratio 

n 

ivrr&iD 

Manage and 
update policy 
register on a 
monthly 
ttasis 

Compile 

policy 

register of all 
policies 
applicable to 
the 

municipality 
on or before 

30 Noventer 

2014 

Manager 

Adrrinistratio 

n 

Policy Register 

1 

1 

Achieved 


Policy Register 
attached 

cn2 

Corporate 

Services 

Adninistratio 

n 

ivrr&iD 

Hace 

documents 

onvNettsite 

v«thin 
prescribed 
timeframe. (5 
tMtrking days 
after receipt 
of vtebsite 
uplcad form) 

%of 

approved 

policies/ 

policy 

amendrrents 
placed on 
website 

within 5 
working days 
of receipt of 
website 
uplced 
instruction 

Manager: IT 

Completed 
website upload 
forms 

8avo 

30% 

Not 

Achieved 


List of 

documents 
uploaded on 
website 

013 

Corporate 

Services 

Adninistratio 

n 

ivrr&iD 

Development 
of a records 
policy by 31 

Moot records 
policies 

Manager 

4drrinistratio 

Council 

resolution 

1 

0 

Not 

achieved 

Still be 

tabled to 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

KPI O/wier 

Source of 

Eviderxte 

Annua 

Target 

Actua 

Overall Results 

Correctiv 

PerfortTHnc 

e 

eComTBnt 

Measures 

Proof of 

Evidence 





Dec 2014 

adopted 

n 

approving policy 




Council 


cm 

Corporate 

Services 

Skills 

Development 

ivrr&iD 

Training and 
develctpment 
of personnel 

% 

achievement 
of NMxk place 
skills plan 
targets 

HR Manager 

XAhrkplace skills 
report 

70% 


Not 

achieved 

No 

informatio 

n 

available 


CM5 

Corporate 

Services 

Skills 

Development 

ivrr&iD 

Training and 
develcjpment 
of personnel 

Total nurther 
of training 

courses 

attended 

HR Manager 

Attendance 

certificates 

10 


Not 

achieved 

No 

informatio 

n 

available 


CM6 

Corporate 

Services 

Skills 

Development 

ivrr&iD 

Training and 
develcjpment 
of personnel 

% of courses 
resulting in 
competency 

certificates 

HR Manager 

Competency 

certificates 

100% 

100% 

Achieved 


List of 
employees 

D47 

Corporate 

Services 

Skills 

Develctpment 

ivrr&iD 

Training and 
develctpment 
of personnel 

Total nurther 
of errployees 
attending 
training 

courses 

HR Manager 

Attendance 

certificates 

50 

23 

Not 

achieved 



D48 

Corporate 

Services 

Skills 

Development 

ivrr&iD 

Training and 
development 
of personnel 

R 

experxJiture 
of the training 
txxJget 

HR Manager 

Expenditure 

Report 

R230 

000 


Not 

achieved 

No 

informatio 

n 

available 


[>;9 

Corporate 

Services 

Skills 

Development 

ivrr&iD 

Training and 
develcjpment 

\ASP 

approved by 
the LLFand 

HR Manager 

Mnutes/ 

Submission 

1 

1 

Achieved 


Proof of 

subrtission to 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

KPI O/wier 

Source of 

Evidence 

Annua 

Target 

Actua 

Overall Results 

Correctiv 

PerforrrBnc 

e 

eComrent 

Measures 

Proof of 

Evidence 





of personnel 

submitted to 

theLGSETA 


proof 





LGSETA 

D50 

Corporate 

Services 

Latxjur 

Relations 

ivrr&iD 

Improve 

labour 

relations 

Noof LLF 
meetings 
held as 
planned 

HR Manager 

Mnutes 

8 

2 

(Quarterly 

target 

achieved but 

annual 
target of 8 
meetings rot 
achieved. 


Mnutes attached 

D51 

Corporate 

Services 

Latxxjr 

Relations 

ivrr&iD 

Improve 

labour 

relations 

% disciplinary 
hearings 
completed 
within 90 
days (from 
issuing of 
charge 
sheets to 
sanction) 

HR Manager 

Sanction/ 

outcorre letter 

70% 

70% 

Achieved 


No disciplinary 
hearing for this 
period 

D52 

Corporate 

Services 

Recruitment 

& Selection 

ivrr&iD 

Improve 

recruitment, 

selection and 

HR 

Adrrinistratio 

n 

% vacancy 

rate 

HR Manager 

Errployee stats 

10% 

4% 

Achieved 


List of employee 

“ 

D53 

Corporate 

Services 

Recruitment 

& Selection 

ivrr&iD 

Improve 

recruitment, 

selection and 

HR 

Annual 

turnover rate 

HR Manager 

Errployee report 

4% 


Not 

achieved 

No 

informatio 

n 

1 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

KPI O/wier 

Source of 

Evidence 

Annua 

Target 

Actua 

Overall Results 

Correctiv 

Performanc 

e 

eCorrment 

Measures 

Proof of 

Evidence 





Adninistratio 

n 







available 


D54 

Corporate 

Services 

Recruitment 

& Selection 

ivrr&iD 

Improve 

recruitment, 

selection and 

HR 

Adrrinistratio 

n 

%vacancies 

filled within 

45 days 

HR Manager 

Requisitions / 

appointment 

letters 

9CP/0 

90% 

Achieved 


Advert and AP 

letters attached 

D55 

Corporate 

Services 

Occupational 
Health & 
Safely 

ivrr&iD 

Improve 
Occupational 
Health and 
Safety 

Number of 

health and 

safety 

inspections 

HR Manager 

OHS Inspection 

3 

1 

Achieved. 

Quarterly 

target 

achieved but 

annual 

target of 
three 

inspections 
not achieved 


OHS report 
attached 

D56 

Corporate 

Services 

Occupational 
Health & 
Safely 

ivrr&iD 

Improve 
Occupational 
Health and 
Safety 

o/olODsthat 

is a 

reportable 

accidents 

HR Manager 

lOD reports 

8CP/0 

80% 

Achieved 


No Injury on duty 
for the period 1 1 

D57 

Corporate 

Services 

Occupational 
Health & 
Safely 

ivrr&iD 

Improve 
Occupational 
Health and 
Safety 

%of 

attendance at 

occupational 

health and 

safety 

committee 

meetings 

HR Manager 

Attendance 
registers / 
minutes 

95% 

0 

Not 

achieved 

Ensure 
meetings 
are held 
regularly 
as per 
quarter 
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Ref 

Directora 

te 

Sub- 

Directorate 

Nationa 

1 KPA 

KPI 

Lftiit of 

measureme 

nt 

□58 

Corporate 

Occupational 

IVfT&IC 

Improve 

%of health 


Services 

Health & 


Occupational 

and safety 



Safely 


Health and 

positions 





Safety 

filled 

□59 

Corporate 

Occupational 

IVfT&IC 

Improve 

Number of 


Services 

Health & 


Occupational 

health and 



Safely 


Health and 

safety 





Safety 

awareness 






sessions held 






per 






workplace 


KPI O/wier 


Source of 
E\/idence 


Annua 


Target 


Actua PerforrrBnc 
I eCorrment 


Overall Results 

Correctiv 


Measures 


Proof of 
Evidence 


HR Manager 

Appointment 

letters 

100% 

100% 

Achieved 


6 Health and 
safety reps 
elected 

HR Manager 

Attendance 

registers 

3 

0 

Not 

achieved 

Ensure 
that safety 

awarenes 

s sessions 

are held 
quarterly 
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5. DIRECTORATE COMMUNITY SERVICES 

No information was provided for the fourth quarter and no measurement for the year under review was possible. 


Directorate Community Services: Top Layer SDBIP 


Ref 

Directorate 

National 

KPA 

KPI 

Unit of measurement 

KPI O/wier 

Source of 

Evidence 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Corrment Measures 

Proof of 

Evidence 

TL62 

Corrmunity 

Services 

BSD 

Improve solid wsste 
management 

services in the 
municipal area by 
undertaking 
investigation and 
draw an integrated 
waste man plan by 

30 Jun 2015 

No of integrated waste 
management plans 
approved 

D rector 

Community 

Services 

Council minutes 
approving plan 

1 


No information 
provided 



TL63 

Corrmunity 

Services 

BSD 

Improve solid waste 
marragement 

No of households with 
access to a weekly kerb 
side refuse removal 

D rector 

Community 

Services 

No complaints 
received for non- 

collection 

13000 


No information 
provided 



TL64 

Corrmunity 

Services 

BSD 

Improve 
nranagement of 
livestock in the 
nunidpal area 

No of pounds upgraded 

D rector 

Corrmunity 

Services 

Council minutes 

approving 

pounds 

1 


No information 
provided 



TL65 

Corrmunity 

Services 

BSD 

1 mprove the health 
and safety of 
communities 
through improved 
conservation 

No of information sessions 

on 

conservatiorVenvirontrental 

matters 

D rector 

Corrmunity 

Services 

Mnutesand 
agendas of 
meetings 

18 

1 

A/\areness 

session held on 

24 March 2015 
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O/erall Results 

Ref 

Directorate 

KPA 

KPI 

Unit of measurement 

KPI O/wier 

Evidence 

Target 

Actual 

Performance 

Corrment 

Corrective 

Measures 

Proof of 

Evidence 

TL66 

Cornrnunity 

Services 

BSD 

Rquvenate sport 
development 
through the re- 
establishment of the 
Letsemeng Sports 
Council and 3 local 
Sports Councils by 

30 June 2015 

No of Sports Councils 
Established 

D rector 

Community 

Services 

Mnutesof 

establishment 

meetings 

5 


No information 
provided 



TL67 

CoriTTunity 

Services 

BSD 

Improv/evtaste 

management 

No of information sessions 

on 

conservatiorVenvironmBntal 

rratters 

D rector 

Community 

Services 

Council Mnutes 
approving plan 

3 


No information 
provided 



TL68 

Corrrnjnity 

Services 

BSD 

Improv/e safety and 
security 

No of meetings held vyth 
stakeholders to facilitate 

the establishment of sector 
policing 

D rector 

Corrmunity 

Services 

Mnutesof 

establishment 

meetings 

3 


No information 
provided 



TLeg 

Corrrnunity 

Services 

BSD 

Revision of the 

disaster 

management plan 
by 30 June 2015 

No of revisions of the 
Disaster Management Han 

D rector 

Corrrnjnity 

Services 

Council minutes 
approving 
revised Disaster 
Management 

Han 

1 


No information 
provided 



TL70 

Corrrnunity 

Services 

BSD 

Develop Community 
Safety Plan 
(Rarrevtork) by 30 
June 2015 

No of framevtorks 
developed 

D rector 

Corrrnjnity 

Services 

Council minutes 
approving plan 

1 


No information 
provided 
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O/erall Results 

Ref 

Directorate 

KPA 

KPI 

Unit of measurement 

KF1 O/wier 

Evidence 

Target 

Actual 

Fterfomwice 

Comment 

Corrective 

Measures 

Proof of 

Evidence 

TL71 

Cornrnunity 

Services 

BSD 

Fully utilize 

conditional 
operational library 
grant 

% of library grant spent 

D rector 

Community 

Services 

Grant 

expenditure 

report 

100% 


No grant 
received for the 

current finandal 

year 

key 

performance 

indicator 

must be 

removed if 

the 

municipality 
does not 

receive 

grant 


TL72 

Corrrnunily 

Services 

BSD 

Improve standard of 
cemetery 
maintenance by 
undertaking an 
investigation and 
developing a 
maintenance plan 
for cemeteries by 30 
June 2015 

No of cemetery 
maintenance plans 
approved 

D rector 

Corrmunity 

Services 

Council minutes 
approving plan 

2 


No information 
provided 



TL73 

Corrmjnity 

Services 

GGPP 

1 mplement / address 
recommendations 

as contained in the 
O/ersight 

Cormittee Report 
by due date. 

% of implementable 
recommendations 

addressed as determined 
at Directors meeting (April 
2015) 

D rector 

Corrmunity 

Services 

IVId-year (S72 
Report) 
indicating hoi/v 

matters were 

addressed 

100% 


No information 
provided 



TL74 

Corrrnunity 

Services 

GGPP 

Implement Council 

Resolutions vvthin 
prescribed 
tirreframe stipulated 
on system 

% resolutions irrplemented 
within timeframe 

D rector 

Corrmunity 

Services 

Resolutions 

Report 

100% 


No information 
provided 
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Overall Results 


Ref 

Directorate 

KPA 

KPI 

Unit of measurement 

KPI O/wier 

Evidence 

Target 

Actual 

Perfomwice 

Comment 

Corrective 

Measures 

Proof of 

Evidence 

TL75 

Cornrnunity 

Services 

MFV'&M 

Implement audit 

related matters 
(queries, CPCAR) 
vuthin prescribed 
timeframe stipulated 
on system 

% audit matters attended 

to within timeframe 

D rector 

Community 

Services 

Audit Report 

100% 


No information 
provided 



TL76 

CorrnTunity 

Services 

MFV'&M 

Ensure that 
operational 
expenditure is in line 
with budget and 
tirreframes (SA29) 

No of reports submitted on 
utilisation of operational 
budget with explanations 
for variances in prescribed 
format (Vote 4) 

D rector 

Community 

Services 

Expenditure 

Report 

3 


No information 
provided 




Directorate Community Services: Departmental SDBIP 


Ref 

Directorate 

Sub- 

Directoiate 

National 

KPA 

KPI 

Lktit of 

measurement 

KPI O/vner 

Source of 

Evidence 

Annual 

Target 

Actual 

CX/erall Results 

Perfomwice Corrective 

Cormwit Measures 

Proof of 

Evidence 

D60 

Comrnjnity 

Services 

Sport and 
Recreation 

GGPP 

Develop a 
sport policy by 

31 March 2015 

No of policies 
adopted 

D rector 

Oorrrnjnity 

Services 

Council 

rrinutes 

approving 

policy 

1 


No information 
provided 



D61 

Commjnity 

Services 

Sport and 
Recreation 

BSD 

Conduct a 

sport facility 
audit by 30 
November 

2014 

No of sport 
facility audit 
reports 

D rector 

Oorrrnjnity 

Services 

Sport facilities 
audit report 

1 


No information 
provided 
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Ref 

Directorate 

Sub- 

Directorate 

National 

KPA 

KPI 

Lkiit of 

measurement 

KPI O/wier 

Source of 

Evidence 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Comment Measures 

Proof of 

Evidence 

D62 

Oonmjnity 

Services 

Human 

Settlements 

BSD 

Reviwvof 
housing vteiting 
list 

No of monthly 
housing reports 

D rector 

Oommjnity 

Services 

Monthly 
waiting list 
reports 

9 

2 

Not achieved 



D63 

Oommjnity 

Services 

NAfeste 

Management 

BSD 

Ensure the 

rehabilitation 
and licensing of 
waste disposal 
sites 

%Oompletion 

wtththe 

rehabilitation 
and licensing of 
waste disposal 
sites 

D rector 

Oommjnity 

Services 

Licensed sites 

lOCP/o 


No information 
provided 



D64 

Oommjnity 

Services 

NA^ste 

Management 

BSD 

Ensure the 

rehabilitation 
and licensing of 
waste disposal 
sites 

No of 

inspectiorts at 
landfill site 

D rector 

Oommjnity 

Services 

Inspection 

reports 

16 

11 

Not achieved 



D65 

Oommjnity 

Services 

NA^ste 

Management 

BSD 

Oompliance 
wtth refuse by- 
laws 

%of 

uncontrolled 
durtping/littering 
cleared up 

D rector 

Oommjnity 

Services 

Oomplaints 

register 

95% 


No information 
provided 



D66 

Oommjnity 

Services 

Oemeteries 

BSD 

Ensure that all 

cemeteries are 
properly fenced 

No of existing 
cemeteries 
fencing 
upgraded 

D rector 

Oommjnity 

Services 

Project 

corrpletion 

report 

1 


No information 
provided 



D67 

Oommjnity 

Services 

Building 

Oortrol 

BSD 

Ensure an 

effective and 

efficient 
building control 
service by 
addressing 
illegal building 

No of qualified 
Toimi Planner's 
appointed by 
tbe end of June 

2015 

D rector 

Oommjnity 

Services 

Applications 

and 

advertisement 

and 

appointment 

letter 

1 


No information 
provided 
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Ref Directorate 


Sub- 

Directorate 


National 

KPA 


KPI 


Lkiit of 

measurement 


KPI CX/wier 


activity vythin 5 
vwDtking days 


83 


CX/erall Results 


Source of 
Evidence 


Annual 

Target 

Actual 


Perfomwice 

ComTEnt 


Corrective 

Measures 


Proof of 
Evidence 



6. DIRECTORATE TECHNICAL SERVICES 

The achievements of the directorate is summarised below: 


□ KPI's Not yet Measured aKPrsNotMet nKPI's Almost Met DKPI'sMet ■ KPI's better than target 
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Directorate Technical Services: Top Layer SDBIP 


_ . _ . .... Source of 

Annual 

Annual Fterformance 


l-CBT 

Lffreccoraie 


unii or rneasuremenr 

Evidence 

Target 

ActUcil 

Fterformance 

Corrment 

Corrective 

Measures 

Ffroof of 

Evidence 

TL77 

Technical 

Services 

Maintain a register of 
available graveyard space 
and reconcile receipts and 
graves allocated 

No of rroTthly register 
updates and 
reconciliations 

Audited register 
and report 

6 


No information 
provided 



TL78 

Technical 

Services 

Maintain existing and 
irrprove Blue drop 
standards 

No of water netwo'ks 
for which blue drop 
awards are achieved 

DWAF 

Evaluations 

20% 

20% 

0% 

Not Achieved 

No report 

TL79 

Technical 

Services 

Percentage vjster losses 

KL billed / KL acquired 

Annual Rnandal 

Statements 



No information 
provided 


TL80 

Technical 

Services 

Improve access to potable 

water 

No of new/ connections 

made 

Conpletion 

certificates 

75 

50 

Quarterly target 
achieved but not 
annual target 

Not Achieved 

No corrective 
measures in place 

TL81 

Technical 

Services 

Mairrtain water 

infrastructure 

No of faulty water 
meters replaced 

Section 71 and 

72 Ffeports 
(progress 
reports Happy 
letter) 

150 

200 


Achieved better 
than target 


TL82 

Technical 

Services 

Improve service delivery 
and maintenance of 
services by developing a 
Comprehensive 

Infrastructure Plan (Water & 
Sanitation) and Operations 
and Maintenance Plan 

No of plans approved 

Council ninutes 
approving plan 

1 

1 

0 

Not achieved 

Maintenance plan 
is in tbe processes 
of being compiled. 

TL83 

Technical 

Fully utilise MIG conditional 
grant according to 

%cf MIG conditional 

Section 71 and 

100% 

85% 

Proper planning 

Contract has 

been cancelled 

Attached proof of 
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Annua] RerfomTance 

AnnuaJ 

Tarqet Perfonrance Cixrective Proof of 

^ Actual 

Corrment Measures Ev/idence 



Services 

expenditure cash flow 
prediction by 30 June 2015 

capital grants spent 

72 Reports 



of project 

in Luckhcff 

expenditure 

TL84 

Technical 

Services 

Maintain vtaste water 
quality in accordance vvth 
SANS 241 

No of months for which 
waste water quality 
reports were compiled 

Indeperxtent 
laboratory report 
on quality of 

water 

12 

6 

Quarterly target 
achieved but not 
annual target 


Reports attached 

TL85 

Technical 

Services 

Percentage electricity 
losses 

K\AfH billed/KNAfH 
acquired 

Annual financial 

staterrents 




No information 
provided 


TL86 

Technical 

Services 

Maintain electrical 

infrastructure 

No of faulty electrical 
meters replaced 

Section 71 and 

72 Reports 

20000 

% 

150 

Not Achieved 



TL87 

Technical 

Services 

Ensure that capital 
expenditure (Technical 
Services) is in line wfth 
budget and timeframes 
(SA29) 

% Capital budget spent 

Experxfiture 

Reports 

100% 

46% 

Not Achieved 



TL88 

Technical 

Services 

Improve and maintain storm 
water infrastructure 

Km storm water 

channel cleaned and 

covered 

Corrpletion 

certificate 

1km 

500m 

Achieved 


Attached photo 

TL89 

Technical 

Services 

Improve and maintain storm 
water infrastructure 

Km of storm water 

channel constructed 

Corrpletion 

certificate 

0,8km 

0.905km 



Corrpletion 

Certificate 

attached 

TL90 

Technical 

Services 

Improve and maintain storm 
water infrastructure 

Km of storm water 

channels maintained 

Maintenance 

plans 

1km 

0 

Not Achieved 



TL91 

Technical 

Services 

Create employmert through 
the municipality’s LED, 

Number of temporary 
jobs created (EFWP) 

EFWP Reports 

40 

76 

Achieved Better 
than target 


List of Labours 

attached and 
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Annua] RerfomTance 


Ref Directorate 


LInit of measurement 


Source of 
Evidence 


AnnuaJ 

Target 


Performance 

Corrment 


Corrective 

Measures 


Proof of 
Evidence 




EFV\P and other initiatives 
(Reg 796) 







Evaluation report 

TL92 

Technical 

Services 

Implement / address 
recommendations as 
contained in the CVersight 
Committee Report by due 
date. 

No of irrplementable 
recommendations 

addressed as 

determined at Directors 
meeting (15 Apr 2015) 

Md-year (S72 
Report) 
indicating how 

matters were 

addressed 

15-Apr- 

15 


No information 
provided 



TL93 

Technical 

Services 

Implement Council 
Resolutions vvthin 
prescribed tirreframe 
stipulated on system 

% resolutions 
implemented within 
timeframe 

Resolutions 

Report 

100% 

0 

No information 
provided 



TL94 

Technical 

Services 

Implement audit related 
matters (queries, CPCAR) 
within prescribed timefrarre 
stipulated on system 

% audit matters 

attended to within 

timeframe 

Audit Report 

100% 

0% 

No information 
provided 



TL95 

Technical 

Services 

Ensure that operational 
expenditure is in line with 
budget and timeframes 
(SA29) 

No of reports submitted 
on utilization of 
operational budget with 
explanations for 
variances in prescribed 
format (Vote 4) 

Expenditure 

Report 

3 

1 

No information 
provided 


Budget statement 

TL96 

Technical 

Services 

Development of a fleet 
management policy by 30 
December 2014 

No of policies adopted 

Mnutes of 
council meeting 
approving policy 

1 

0 

No policy yet 
tabled to council 
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I KPI's Not Met 
iKPI's Met 


Directorate Technical Services: Departmental SDBIP 


The following departmental results were achieved. Six of the KPI's were not met and eight KPI's were met. 
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Ref 

Directorate 

Sub- 

Directorate 

National 

KPA 

KPI 

unit of 

measurement 

Source of 

Evidence 

D68 

Technical 

Infrastruraure 

BSD 

Evaluate the 

%service 

Performance 


Services 

Services 


performance cf all 

providers 

report 





servire providers 

performance 






vvith cxxitracts of 

12 months or 
longer 

evaluated 


D69 

Technical 

Qvil 

BSD 

Developrrent of 

No of vehides for 

Fleet 


Services 



fleet management 

vrfiich fleet 

management 





plans for all 

management 

plans 





vehides of the 

plans are 






Department by 30 
June 2015 

developed 
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Annual 

Target 


Ouerall Results 



Perfonrance 

Corrective 


Actual 

Proof of Evidence 


Comment 

Measures 



100% 

100% 




0 

SameasTL96 




Ref 

Directorate 

Sub- 

Directorate 

National 

KPA 

KPI 

Uhitof 

measurement 

Source of 

Evidence 

Annual 

Target 

Actual 

Overall Results 

Performance Comective 

Comment Measures 

Proof of Evidence 

D70 

Technical 

Services 

Roads 

BSD 

Maintain arccKss 

and internal roads 

Km of surfatted 

roads maintained 

in terms of 

maintenance 

prt^grarrme 

S71and72 

Reports 

12Km 

4km 

4Km 

maintained. CXte 

tofinandal 

constraints 

more could nrot 

be drone 



D71 

Technical 

Services 

Roads 

BSD 

Maintain arccKss 

and internal roads 

Km of gravel roads 
maintained in 

terms of 

maintenance 

prograrrme 

S71 and 72 
Reports 

6Km 

3 

Net achieved 



D72 

Technic^al 

Services 

BerTrirdty 

BSD 

Consumers are 

informed of 
planned 
irrterruptitDns in 
supply at least 7 
da^ prior to the 
interruption 

No of days before 
interruption cf 
service v\hen 

rxmsumers were 

informed 

Information 

submitted to 

(xrnsumers 

7 

0 

No planned 
interruptions in 
service was 
required 



D73 

Technical 

Services 

Sectrirdty 

BSD 

Repair / replarce 
faulty electricity 
meters received 
per list from 
Rnanrtevuthin 14 
vtorking days 

%of rreters 
repaired within 14 
working days 
subject to the 
availability of 
material from 
suppliers 

Job cards/ 

works orders 

100% 

0% 

No request within 
in this quarter for 
replacements only 
for backlogs 
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Ref 

Directorate 

Sub- 

Directorate 

National 

KPA 

KPI 

Uhitof 

measurement 

Scxirccof 

Evidence 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

Corrment Measures 

Proof of Evidence 

D74 

Technical 

Services 

Seraridty 

BSD 

Supply new 
electrirdty 
connections 
requested vuthin 

14 d%s after 
receipt of the paid 
application and 
OCXS (subjerd to 
the availability 
from suppliers) 

%of new 

connections 
supplied wtNn 
required timefrarre 
subject to the 
availability of 
material from 
suppliers 

Paid application 
form returned to 

Rnanca 

100% 

0% 

No request vvithin 
in this quarter for 
new connections 
only for backlogs 



D75 

Technic^al 

Services 

BecJrirdty 

BSD 

Monitor electricity 
losses on a 
montNy basis 

No of monthly 
reports on 
electrictty losses 
by the end of 
Quarter 4 

Monthly reports 

3 

0 

Not achieved 

Ensure proper 
reporting. 


D76 

Technical 

Services 

PMU 

BSD 

Subrrit funding 
applic^ations for 
2015fl6bydue 
date (Oct - MG) 
(Dec-AaP)(Jun 
-EFV\P) 

No of funding 
applications 

No of 

applications 

subrritted 

15 

6 

Only 6 

applications for 
15-16FY 



D77 

Technical 

Services 

V\Mer 

BSD 

Maintain vvater 

infrastructure 

No of new bulk 

water meters 

installed 

Corrpletion 

certificates 

45 

0 

Not Achieved 

No corrective 

measures 


D78 

Technic^al 

Services 


BSD 

(Sapital: 

(Sonstruction of 
paved road (0.8 
km) (MS 217348) 

% prcrject txjdget 
spent 

Expenditure 

reports 

100% 

100% 

Achieved 



D79 

Technical 

Services 


BSD 

(Sapital: Provision 
of Ugh Mast 
lighting 

% prcrject bcxdget 
spent 

Expenditure 

reports 

100% 

100% 

Achieved 
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Ref 

Directorate 

Sub- 

Directorate 

National 

KPA 

KPI 

Uhitof 

measurement 

Source of 

Evidence 

Annual 

Target 

Actual 

Overall Results 

Performance Corrective 

(Oomment Measures 

Proof of Evidence 

D60 

Technical 

Services 


BSD 

(Capital: 

Upgrading of 
vteste water 

treatment works 
(MIS 221659) 

% project budget 
spent 

Expenditure 

reports 

100% 

100% 

Achieved 



D61 

Technical 

Services 


BSD 

(Capital: 

Upgrading of 
arxess road and 

stormwater 

(0,65l<m) (IVIS 
224777) 

% projed budget 
spent 

Expenditure 

reports 

100% 

100% 

Achieved 




7. General Remarks 

In a number of instances it is indicated that the KPI was achieved but no source of evidence is listed or provided. In these instances the KPI is marked as 
achieved but it should be noted that if and when the performance data is audited, or the data is not available in a portfolio of evidence this KPI will then be 
marked as not achieved and will have an impact on the overall results. 

In cases where a KPI was not achieved a general statement is made that remedial action needs to be taken. This kind of comment is not acceptable and it 
should be stated what remedial action will be taken and by whom. In some instances it is indicated that a KPI was not achieved and no corrective measures 
are specified. These commissions and defects in the performance reporting needs to be addressed as a matter of urgency. If the responsible persons do not 
address these problems to the municipality will continue to achieve a poor audit result. 
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CHAPTER 4 


4. ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFROMANCE HIGHLIGHTS PART II) 
Introduction 

The municipality is located in a remote area and has over the years experienced difficulties attracting 
skilled employees. The municipality therefore relied more on training and retention of staff. 

A. INTRODUCTION TO THE MUNICIPAL PERSONNEL 

4.1 Employee Totals, Turnover and Vacancies 


Employees: Human Resources Services 



Total 

number 

of 

Total number of 

Number of 

Vacancies 



Total Number 

Vacant 

posts on 

posts 

(as a % of 



of filled posts 

Posts 

establishment 

Advertised 

total posts) 

Comments 

General Workers 

137 

47 

184 


26% 


Clerks 

34 

8 

42 


19% 


Officers 

19 

15 

34 


44% 


Managers 

5 

1 

7 


29% 


Directors 

2 

2 

4 

2 

50% 


Councillors 

11 

0 

11 


0% 


Municipal Manager 

1 

0 

1 


0% 


Total 

209 

73 

283 





Description 

Year: 0 

Year: 1 

Year: 2 

Employee No 

Approved 

Post No 

Employees No 

Vacancies No. 

Legislatures 

11 

11 



Municipal 

Manager 

1 

1 



Section 56 

2 

4 



Managers 

5 

7 



Roads and 

Transport 

30 

15 



Waste Water 

Services 

35 

17 



Water 

35 

19 



Waste 

Management 

Service 

23 

80 



Planning 

3 

3 
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Electricians 

8 

10 



Library 

6 

6 



Halls 

1 

5 



Corporate Service 

17 

59 



Community 

Services 

0 

5 



Municipal 

Managers Office 

4 

5 



Finance 

department 

22 

28 



Office of the 

Mayor 

9 

8 



Total 

209 

283 




Vacant Posts 


Finance Department 

1 X Supply Chain Management Practitioner 

1 X Payroll Officer 

1 X Demand and Acquisition Clerk 

IX IT Clerk 

1 X Credit Controller 

2 X Debtors Clerk 

1 X Credit control clerk 

1 X Creditors Clerk 

Corporate Services 

1 X Secretary 
38 X Buildings Securities 
1 X Facilities Coordinator 
1 X Committee Typist/Clerk 
2 X Human Resource officers 
1 X Admin Officer 

Community Services 

1 X Secretary/ Clerk 
1 Public Safety and Security Officer 
1 X Human Settlement Officer 
1 X Land Officer 
1 X Unit Manager 

Municipal Manager's Office 

IX IDP Clerk 
1 X Risk Officer 


Electricity 
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2 X Artisans 
2 X Electricians 


PMU 

1 X Technician 
IX PMU Manager 

Water Treatment 

5 X Plant Operators 
1 X Supervisor 
1 Plumber 

1 X Water Quality Technician 

Waste water Treatment 

5X Plant Operators 
1 X Supervisor 
1 X Plumber 
1 X Technical Officer 
1 X Technical Clerk 

Waste Collection 

10 X Compact Drivers 
10 X Dipper Drivers 
9 X Tractor Drivers 


Vacancy Rate: Year 2014/15 

Description 

Total Approved 
Posts No. 

Vacancies Total time that 
vacancies exist including full 
time equivalent No. 

Vacancies (as proportion of 
total posts in each 
category) 

Legislature 

11 


0 

Municipal Manager 

1 


0 

CFO 

1 


0 

Other Sec 57 

2 


2 

Middle Managers 

7 


1 

Specialized Officers 

34 


15 

Skilled Clerks 

42 


8 

General workers 

184 


47 

Total 

283 


73 


95 


Turn-Over Rate 

Details 

Total Appointments as of 
beginning of Financial 

Year No. 

Termination during the 
financial year No 

Turnover rate 

2011/12 

16 

5 

31.2% 

2012/13 

14 

21 

150% 

2013/14 

10 

16 

160% 

2014/15 

16 

18 

9.5% 


COMMENTS ON VACANCIES AND TURNOVER 


The municipality has advertised and shortlisted on most of the vacant posts. The only pending process is 
to interview and appoint the successful applicants. It should, however, be noted that it has been a 
challenge for the municipality to attract highly skilled labour as it is located in a remote area. 

However, the Municipal Manager, Director Corporate Services and the Director: Community Services 
posts were now filled. The municipality has adopted a strategy to try and retain all the interns that 
comes through the internship programme. We have also been able to absorb all the temporary and 
causal workers from the last financial year. 

B. MANAGING THE MUNICIPAL WORKFORCE 

4.2 HR Policies and Plans 

The municipality has developed a comprehensive and all-inclusive regulation compliant Human 
Resource Policy on which it was reviewed and adopted by council for Implementation. This policy 
includes the following Topics or Subject headings: 

• Attraction and Retention 

• Assignment of Employment Functions, Duties and Powers 

• Disciplinary Code and Procedures 

• Employee Wellness 

• Employment Equity 

• Exit Management 

• HIV/Aids 

• Human Resource and development 

• Leave 

• Occupational Health and Safety 

• Official Housing 

• Official Journey 

• Official Working Hours and Overtime 

• Payroll Deductions 

• Recruitment, Selection and Appointment 

• Remuneration Scales and Allowances 

• Sexual Harassment 

• Skills Development 

• Smoking 
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• Uniform and Protective Clothing 

• Labour Relations Matters 


We continue to review and draft policies as depicted by our operations and new Accounting Standards 
(GRAP) released. 


The following are the policies were major changes occurred: 


Municipality Policies: 

Amendments Made for 2014/15: 

SCM Management Policy 

Range of procurement process 

From: 1. Three written price quotations for procurements of 
transaction value over R 3 000 up to R 30 000 (VAT included). 

2. Three formal written price quotations for procurements of 
transaction value over R 30 001 up to R 200 000 (VAT included). 

3. Three formal written price quotations for procurements of 
transaction value over R 30 001 up to R 200 000 (VAT included). 

To: l.Two written price quotation for procurements of a 
transaction value of up to R2 000 (VAT included). 

2. Three written price quotations for procurements of 
transaction value over 

R 2 001 up to R 30 000 (VAT included). 

3. Three formal written price quotations for procurements of 
transaction value over R 30 000 up to R 200 000 (VAT included). 

Indigent Support Policy 

The qualification for indigent support changed in accordance 
with the increased pensioners grants 

From: (R1140*2= R 2280) 

To: (R1260*2=R 2520) 

Disaster Recovery Plan Policy 

The disaster Recovery Plan was a draft policy. 

During the 2013/14 financial year the policy was reviewed 
(amended) and approved by council for Implementation 

Payment Policy 

A payment policy which stipulates the payment method for 
services rendered for the municipality has been drafted. 

Rates Policy 

It was reviewed and approved. 

Human Resource Policy 

Needs to be reviewed 
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4.3 Injuries, sickness and suspensions 


Number and Cost of Injuries on Duty 


Type of injury 

Injury Leave 

taken 

Employees 
using injury 

leave 

Proportion 
employees 
using sick leave 

Average Injury 
Leave per 
employees 

Total 

Estimated 


Days 

No. 

% 

Days 

Cost 






ROOO 

Required basic 

medical 

attention only 

5 

1 

0,48 

0,02 

1500 

Temporary 

total 

disablement 

None 





Permanent 

disablement 

None 





Fatal 

None 





Total 

5 

1 

0,48 

0,02 

1500 
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Number and Period of Suspension 

Position 

Nature of Alieged 
Misconduct 

Date of 
Suspension 

Details of 

Disciplinary Action 
taken or Status o 

Case and Reasons 
why not finalised 

Date finalised 

None 





None 





None 





None 






Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged 
Misconduct and Rand 
value of any loss to the 
municipality 

Disciplinary action 
taken 

Date finalized. 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 


COMMENTS ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT: 


Number of misconduct cases reported is reducing due to training that was conducted to all employees 
in the municipality across the board and enhanced internal controls in place. Supervisors currently 
understand disciplinary code and procedures. 
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4.4 Performance Rewards 


Performance Rewards by Gender 

Designation 

Gender 

Total 

number of 
employees 
in group 

Total number 

of 

beneficiaries 

Expenditure 
on reward 

Year 1 

R'OOO 

Proportion of 
beneficiaries within group 
% 

Lower skilled (levels 

1-2) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Skilled (level 3-5) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled 
production (level 6-8) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Highly skilled 
supervision (level 9- 
12) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Senior management 
(levels 13-15) 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

MM and S57 

Female 

None 

None 

None 

None 

Male 

None 

None 

None 

None 

Total 

0 

0 

0 

0 

0 



COMMENTS ON PERFORMANCE REWARD: 


Letsemeng Municipality is in process to develop Performance Management and Development System 
that will be applicable to employees in the lower rank than Section 54A and 56 Managers. 

C. CAPACITATING THE MUNICIPAL WORKFORCE 

4.5 Skills Development and Training 


Number of Employees whose salaries were increased Due to their positions being upgraded. 

Beneficiaries 

Gender 

Total 

Lower Skilled (Levels 1-2) 

Female 

None 

Male 

None 

Skilled (Levels 3-5) 

Female 

None 

Male 

None 

Highly Skilled production(Levels 6-8) 

Female 

None 

Male 

None 

Highly Skilled Supervision (Levels 9-12) 

Male 

None 

Female 

None 

Senior Management (Levels 13-16) 

Female 

None 

Male 

None 

MM and S56 

Female 

None 

Male 

None 
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Employees Whose Salary Levels Exceed The Grade Determiner 

By Job Evaluation 

Occupation 

Number of 
employees 

Job Evaluation 
level 

Remuneration 

level 

Reasons for deviation 

None 

None 

None 

None 

None 
















COMMENTS: All positions are job evaluated considering responsibilities of the post (Job description). The 
municipality is also standard bench marking with municipalities in the same grade as ours not to deviate from the 
required standard or framework. 


Employees appointed to posts not approved 

Department 

Level 

Date of 
Appointment 

No. appointed 

Reason for appointment 
when no established post 
exist 

None 

None 

None 

None 

None 






COMMENTS: Appointments are only done when posts are approved on Organogram/establishment. 


4.6 Employee expenditure 


Number of days and Cost of Sick Leave (Excluding injuries on duty) 


Salary band 

Total sick 

leave 

Proportion 

of sick leave 

without 

medical 

certification 

% 

Employees 
using sick 

leave 

No. 

Total 

employees 
in post 

Average 
sick per 
Employees 

Estimated 

cost 

Lower skilled 

(level 1-2) 

17 

0,2 

5 

93 

5.4 

R5 950 

Skilled(levels3- 

5) 

28 

0,3 

9 

68 

2.4 

Rll 200 

Highly skilled 

production 

(L6-8) 

12 

0,5 

7 

28 

2.3 

R18 000 

Highly skilled 
supervision 

5 

0,4 

2 

6 

1.2 

RIO 000 
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(L9-12) 







Senior 

management 

(L13-15) 







MM and S57 

1 

1 

1 

3 

3 

R3 000 

Total 

63 

2.4 

24 

198 

11.6 

R48 150 


CHAPTER 5 - FINANCIAL PERFORMANCE 
A. STATEMENT OF FINANCIAL PERFORMANCE 
Introduction 

The municipality's performance during the year under review has been satisfactory, reasonably sound 
and is not experiencing any financial distress at the moment. To curb inflationary pressures, the 
municipality does invest excess funds and monitors projects closely to facilitate completion within 
targeted timeframes. 

With the GRAP 24 (Presentation of Budget Information in Financial Statements) now effective, detailed 
analysis and comments for comparatives of Actual against Budgeted Amounts are shown in the financial 
statement, which forms part of this report. 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 
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statement of Comparison of Budget and Actual Amounts 


Budget on Cash Basis 

Figures in Rand 

Approved 

budget 

Adjustments Final Budget Actual amounts Difference Reference 
on comparable between final 
basis budget and 

actual 


statement of Financial Performance Revenue 


Revenue from exchange transactions 



46 420 000 

- 

46 420 000 

31 316127 

(15 103 873) 

Rental of facilities and equipment 

432 000 

- 

432 000 

245 348 

(186 652) 

Interest received (trading) 

- 

- 

- 

4 743 169 

4743 169 

Licences and permits 

6 000 

- 

6 000 

- 

(6 000) 

Recoveries 

- 

- 

- 

3 517136 

3 517 136 

Sundry income 

959 000 

- 

959 000 

- 

(959 000) 

Other income - (rollup) 

- 

- 

- 

2 554 325 

2 554 325 

Interest received - investment 

3 500 000 

- 

3 500 000 

1 849 970 

(1 650 030) 

Dividends received 

27 000 

- 

27 000 

4 515 

(22 485) 

Total revenue from exchange 
transactions 

51 344 000 


51 344 000 

44 230 590 

(7 113 410) 

Revenue from non-exchange 
transactions 






Taxation revenue 

Property rates 

7 157 000 


7 157 000 

14 563 811 

7 406 811 

Transfer revenue Government 
grants & subsidies 

53 929 000 


53 929 000 

71 374 377 

17 445 377 

Fines, Penalties and Forfeits 

95 000 

- 

95 000 

4 500 

(90 500) 

Total revenue from non- 
exchange transactions 

61 181 000 


61 181 000 

85 942 688 

24 761 688 

Total revenue 

112 525 000 

- 

112 525 000 

130 173 278 

17 648 278 

Expenditure 

Personnel 

(37 975 000) 

1 497 000 

(36 478 000) 

(38 844 543) 

(2 366 543) 

Remuneration of councillors 

(3 700 000) 

181 000 

(3 519 000) 

(3 143 467) 

375 533 

Administration 

- 

- 

- 

(174 019) 

(174 019) 

Depreciation and amortisation 

(11 700 000) 

(7 466 000) 

(19 166 000) 

(28 593 065) 

(9 427 065) 

Impairment loss/ Reversal of 

- 

- 


(680 523) 

(680 523) 

impairments 

Finance costs 

(125 000) 

65 000 

(60 000) 

(992 213) 

(932 213) 

Bad debts written off 

(2 915 000) 

446 000 

(2 469 000) 

(13 941 921) 

(11 472 921) 

Repairs and maintenance 

(14 287 000) 

10 206 000 

(4 081 000) 

(3 711 456) 

369 544 

Bulk purchases 

(24 109 000) 

- 

(24 109 000) 

(22 604 782) 

1 504 218 

General Expenses 

(41 299 000) 

6 849 000 

(34 450 000) 

(28 948 941) 

5 501 059 

Total expenditure 

(136 110 000) 

11 778 000 

(124 332 000) (141 634 930) 

(17 302 930) 

Operating deficit 

(23 585 000) 

11 778 000 

(11 807 000) 

(11 461 652) 

345 348 

Fair value adjustments 

- 

- 

- 

13 805 

13 805 

Actuarial gains/losses 

- 

- 

- 

200 423 

200 423 


- 

- 

- 

214 228 

214 228 

Deficit before taxation 

(23 585 000) 

11 778 000 

(11 807 000) 

(11 247 424) 

559 576 


103 


Total recognised revenue was R130 173 278 this figure is more than the budgeted figure of R112 525 
000 representing a positive variance of 15.68%. The highlights of income recognised are as follows: 

> Budgeted service charges were about R15 103 873 below the budgeted amounts. The variance 
was due to free basic services being budgeted for in service charges while the funding of these 
services is from equitable share. 

> Actual property rates were about R7 406 811 more than the budgeted amounts. No adjustment 
was done during the financial year. 

> Investment revenue amounted to R3 500 000 and the budgeted amount R1 849 970 
representing a 47.14% unfavourable variance. The municipality monitored its cash flow and 
invested a lot of the funds that were not immediately required to earn interest where possible. 
Stringent measures were employed to avoid cash flow crisis. 

> Operational grants recognised amounted to R53 929 000 and the budgeted grants income was 
R71 374 377 showing that all DORA grants were recognised for budgeting. The rollover 
amounting to R2 370 171 was approved in favour of municipality under municipal infrastructure 
grant. 

Total expenditure incurred amounted to R141 634 930 and the budgeted expenditure was R124 332 
000. The variance was overall 13.91%. The highlights of the municipality's expenditures are: 

> Depreciation amounted to R28 593 065 while the budgeted amount was R19 166 000. The asset 
impairment of R680 523 was never budgeted for while bad debts written off it was budgeted at 
R2 469 000 but actual figure that was realised is R13 816 621. This variance of was mainly 
caused by the under budgeting of the none-cash expenditure hence municipality never 
experience cash crisis. 

There was a saving of about R5 501 059 on General Expenses as the total budgeted for Other Expenses 
were R34 450 000 compared to the actual expenditure of about R28 948 941. This is mainly due to the 
cost cutting measures that are being implemented by the municipality. 

STATEMENT OF FINANCIAL POSITION 

Municipality continues to employ prudent measures. Though the revenue collection is low and we 
cannot fund our own project, our cash flow is still being managed efficiently. The key highlights are as 
follows: 

Current assets favourable exceed current liabilities by R14 355 534. Of this positive variance, about 
R3 194 564 is liquid assets as it is cash and cash equivalents. 

Assets exceed liabilities by about R605 212 389. 
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Of the total liabilities balance of R34 496 551, about R5 423 564 relates to Post-Retirement Medical Aid 
benefits. 

5.2 GRANTS 


PERFORMANCE ON CONDITIONAL GRANTS AS AT 30 June 2015 


GRANT NAME 

Year 2013/14 

Year 2014/15 

Year 2014/15 

Year 2014/15 


Actual 

Budget 

Adjustment 

Actual 

Equitable Share 

50 185 000 

50 434 000 

50 434 000 

50 434 000 

Finance 

Management 

Grant 

1 650 000 

1 800 000 

1 800 000 

1 800 000 

Municipal System 
Improvement 

Grant 

890 000 

934 000 

934 000 

934 000 

Municipal 

Infrastructure 

Grant 

20 236 372 

16 009 000 

16 009 000 

13 638 829 

COGTA 

347 320 

- 

- 

- 

Expanded Public 
Work Programme 

1 000 000 

1 010 000 

1 010 000 

1 010 000 

Municipal Water 

Infrastructure 

Grant 

2 292 181 

2 052 073 

2 052 073 

2 052 073 

Accelerated 

Community 

Development 

Programme 

1 460 625 

1 745 475 

1 745 475 

1 745 475 

Total 

78 061 498 

73 984 548 

73 984 548 

71614 377 
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5.3 ASSET MANAGEMENT 


TREATMENT OF THE THREE LARGEST ASSETS AQUIRED 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2014/2015 

Asset 1 

Name 

Construction of Petrusburg Paved Road 

Description 

Road 

Asset Type 

Infrastructural Asset 

Key Staff Involved 

Director: Technical - Mr. M TIali 

Staff Responsibility 

Project Management Unit Technician -Mr. 

M Tsoene 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

- 

- 

R 4 046 760 

R 1 502 184 

Capital Implications 

MIG 

Future Purpose Of Asset 

Pavement 

Policies to Manage Asset 

MFMAand GRAP 



Asset 2 

Name 


Description 

Upgrading of Access Road and Storm Water 

Asset Type 

Infrastructure: Road 

Surface 

Key Staff Involved 

Director: Technical - Mr. M. TIali 

Staff Responsibility 

Project Management Unit Technician - Mr. 

M Tsoene 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

- 

- 

- 

R3 586 014.92 

Capital Implications 

MIG 

Future Purpose Of Asset 

Road Surface 

Policies to Manage Asset 

MFMAand GRAP 

Asset 3 

Name 

Upgrading of Waste Water Treatment Works 

Description 

Sanitation 

Asset Type 

Sanitation 

Infrastructure Asset 

Key Staff Involved 

Director: Technical - Mr. M. TIali 

Staff Responsibility 

Project Management Unit Technician - Mr. 

M Tsoene 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

- 

- 

- 

R439 370.58 

Capital Implications 

MIG 

Future Purpose Of Asset 

Sanitation 

Policies to Manage Asset 

MFMAand GRAP 
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Asset 4 

Name 

Letsemeng: Upgrading of Recreational Parks 
in Letsemeng 

Description 

Infrastructure 

Asset Type 

Infrastructure Asset 

Key Staff Involved 

Director: Technical - Mr. M. TIali 

Staff Responsibility 

Project Management Unit Technician - Mr. 

M Tsoene 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

- 

- 

123 200,00 

1 611 053 

Capital Implications 

MIG 

Future Purpose Of Asset 

Infrastructure 

Policies to Manage Asset 

MFMAand GRAP 

Asset 5 

Name 

Luckhoff: Upgrading of Waste Water 

Treatment Works 

Description 

Sanitation 

Infrastructure 

Asset Type 

Infrastructure Asset 

Key Staff Involved 

Director: Technical - Mr. M. TIali 

Staff Responsibility 

Project Management Unit Technician - Mr. 

M Tsoene 

Asset Value 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

- 

- 

39 788,28 

1 754 206 

Capital Implications 

MIG 

Future Purpose Of Asset 

Sanitation 

Policies to Manage Asset 

MFMAand GRAP 
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5.4 FINANCIAL RATIOS BASED ON FINANCIAL KEY PERFOMANCE INDICATORS 


INDICATOR 

2015 

2014 

Surplus / (Deficit) before Adjustments 

(11 461 651) 

2 343 535 

Surplus / (Deficit) at the end of the Year 

(11 247 423) 

18 555 144 

Expenditure Categories as a percentage of Total Expenses: 



Employee Related Costs 

27.43% 

24.69% 

Remuneration of Councillors 

2.22% 

2.62% 

Depreciation and Amortisation 

20.19% 

23.66% 

Impairment Losses 

0.48% 

0% 

Repairs and Maintenance 

3.91% 

2.74% 

Interest Paid 

0.70% 

0.51% 

Bulk Purchases 

15.96% 

19.44% 

General Expenses 

20.44% 

22.53% 

INDICATOR 

2015 

2014 

Financial Position 



Debtors Management: 



Outstanding Debtors to Revenue 

15.03% 

10.51% 

Liquidity Management: 



Liquidity Ratio 

1.6 

1.3 


5.5 CAPITAL EXPENDITURE 

The municipality has approved the capital expenditure budget of R43 million and was adjusted to R32 
million after the mid-year assessment in January 2015. The capital expenditure incurred for the period 
under review amounts to R9.4 million which is approximately 29.5% of the adjustment budget. The 
expenditure was funded as follows: 

Own funds: R 2 383 025 

Grants: R 13 638 829 


The capital expenditure employed by municipality throughout the financial year by municipality. 
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5.6 


SOURCES OF FINANCE 


OTHER INCOME AS AT 30 June 2015 

Revenue Source 

Adjustment 

Budget 

April 15 

May 15 

June 15 

Tot 

al 

Year-to-date Total 





R 

% 

R 

% 

Rent of facilities and equipment 

426500 

40756 

53960 

26988 

121704 

29% 

275138 

65% 

Interest earned - external investments 

3500000 

- 

- 

676240 

' 676240 

19% 

796493 

23% 

Dividends received 

26550 

- 

- 

- 


0% 

- 

0% 

Fines 

95286 

8050 

10500 

3380 

21930 

23% 

49400 

52% 

Licenses and permits 

5897 

- 

- 

- 


0% 

2972 

50% 

Grants and subsidies received - operating 

53929000 

- 

- 

- 

- 

0% 

53193000 

99% 

Other revenue 

964000 

81979 

136308 

110068 

328355 

34% 

1139353 

118% 

Total 

58947233 

130785 

200768 

816676 

1148229 

2% 

55456356 

94% 


The approved budget for other income was budgeted at R58 947 233. Subsequent to the mid-year 
budget assessment there were no adjustments. The year to date collection is at 94% of the revenue 
budget and has increased with 4% compared to the previous quarter. 

Rental of facilities and equipment is at 29% for the period under review and 65% year-to-date which is 
still not satisfactory, the renting of equipment and facilities did not incur as expected, there were few 
rentals made for the period under review. 

Interest earned- external investment is at 19% for the period under review. 

Dividends received are at 0%- Dividends received from OVK amounting to R1 428 were set off against 
the outstanding balance we owed at the beginning of the financial period. 

Licenses and permits are at 0% - there were no licenses and permits paid for the period under review, 
people did not apply for licenses and permits. 

Fines are at 23% of the budgeted amount and the low rate can be attributed to few fines being issued. 
Grants and subsidies received are at 99%, all the grants were received for the period under review but 
there was an amount of R736 000 that was deducted on the Equitable Share by National Treasury, 
which is shown on the annual financial statement as unspent MIG funds. 
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5.6.1 SERVICE CHARGES 


The table below shows the budget performance on the adjustment budget of R40.3 million. A 
total of Rll.l million was billed for the period under review which is 28% of the adjustment 
budget. 


PROPERTY RATES AND SERVICE CHARGES AS AT 30 June 2015 


Adjusted 

April 15 

May 15 

June 15 

Total 

Year-to-date 

Revenue Source 

Budget 

Billed 

Billed 

Billed 

Billed 

% 

R 

% 

Property rates 

7156818 

1014994 

1005976 

993894 

3 014864 

42% 

12938639 

181% 

Service charges: electridtyiconsumption 

10287019 

551 196 

496282 

648 709 

1696 187 

16% 

6229068 

61% 

Service charges: water 

8 172 621 

849909 

497962 

751 198 

2 099 069 

26% 

7493737 

92% 

Service charges: waste water management 

7 369 228 

739 501 

738829 

738 595 

2 216925 

30% 

8862 104 

120% 

Service charges: waste management 

7 376451 

693009 

692 757 

693043 

2 078809 

28% 

8308556 

113% 

Total 

40 362 137 

3 848 609 

3431806 

3825439 

11105854 

28% 

43 832104 

109% 


The year-to-date billing amounts to R43.8 million which is 109% of the budget. 


5.6.2 Services charges and rates 

The table below shows the budget performance on the adjustment budget of R40.3 million. A total of 
Rll 105 854 was billed for the period under review which is 28% of the adjustment budget. 


PROPERTY RATES AN0SERV1CE OH ARGES AS AT 30 June 2015 


Ac|usted 

April IS 

May 15 

June 15 

Total 

Year-to-date 

Revenue Source 

Budget 

Billed 

Billed 

Blled 

Billed 

% 

R 

% 

Property rates 

7156818 

1014994 

1005976 

993 804 

3014864 

42% 

12938639 

181% 

Service charges; electridtyrconsunnption 

10287019 

551196 

496282 

6J8 709 

' 1696187 

16% 

6229068 

61% 

Service charges: water 

8172621 

849909 

497962 

751298 

2099069 

26% 

7493737 

92% 

Service charges: waste water management 

7369 228 

739501 

738829 

738 505 

2216925 

30% 

8862104 

120% 

Service charass; waste management 

7376451 

693009 

692757 

®3013 

' 2078809 

287i 

8308 556 

113% 

Total 

40362137 

3848609 

3431806 

3825^ 

11105854 

28% 

43832104 

109% 


The year-to-date billing amounts to R43 832 104 which is 109% of the budget. 
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Billing vs Actual 



Property rates Service charges: Service charges: Service charges: Service charges: 

electricity water waste waste water 

management management 


■ Billing 
Actual 


Property rates collected amounts to R3 million which is 42% of the billed amount for the quarter under 
review, while the amount for electricity equals to R1.7 million which is 16% of the billed income. 

Water income collection amounts to R2 million which is 26% of the billed amount. The collection rate at 
water revenue is not satisfactorily. Poor payment rates are evident within waste management and 
waste water management services which are 28% and 30% respectively. There were no new 
connections and disconnections made between April and June 2015. 
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PROPERTY RATES AND SERVICES AS AT 30 June 2015 


Adjustment 

Total 

Billing 

Year-to- 

date 

April '15 

May '15 

June '15 

Total Actual 

Year-to-date 

Actual 

Revenue source 

Budget 

Quarter 4 

Billing 

Actual 

Actual 

Actual 

R 

% 

R 

% 

Property rates 

7156818 

3 051 765 

12938 639 

981808 

1293857 

404 304 

2679 969 

88% 

8769350 

68% 

Service charges: electricity:consumption 

10 287 019 

1429772 

6 229 068 

420681,02 

397826,66 

651972 

1470480 

103% 

5880 092 

94% 

Service charges electricity Pre-Paid 

13214569 

4861789 

11615138 

1478876 

2 268 510 

1114403 

4861789 

100% 

11615138 

im 

Service charges: water 

8172621 

1582391 

7493737 

431774 

629 753 

318761 

1380 288 

87% 

3766 290 

m 

Service charges: waste water management 

7369228 

2217536 

8862104 

396265 

571095 

317300 

1284 660 

58% 

3270 024 

37% 

Service charges: waste management 

7376451 

2 078 575 

8 308 556 

338700 

493354 

260789 

1092 843 

53% 

2756190 

33% 

Total 

53576706 

15221828 

55447242 

4 048 104 

5 654 396 

3067529 

12770 029 

84% 

36 057 084 

65% 


Evidence depicted by the above graph that despite the Municipality being able to bill for services 
rendered at acceptable rates, the collection rates are not satisfactorily. The collection rates that are 
acceptable are on the electricity services and that of property rates. 


5.6.3 Indigents Households 

The municipality embarked on an indigent registration for the quarter under review. At the end of June 
2015 the number was standing at 1969. 


5.6.4 Other income 

The approved budget for other income was budgeted at R58.9 million. Subsequent to the mid-year 
budget assessment there were no adjustments. The year to date collection is at 34% of the revenue 
budget and has increased with 4% compared to the previous quarter. 
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OTHER IN 

COMEASAT30June2015 

Revenue Source 

Acjustment 

Budget 

April 15 

May 15 

June IS 

Tol 

al 

Year-to-date Total 





R 

% 

R 

% 

Rent of facilities and eciuipment 

426 500 

40756 

53 960 

26988 

121704 

m 

275138 

65% 

Interest earned - external investments 

3500 000 

- 

- 

676240 

^ 676240 

m 

7% 493 

23% 

Dividends received 

26 550 

- 

- 



0^ 

- 

(K 

Fines 

95286 

8050 

10500 

3380 

21930 

23% 

49400 

52% 

Licensesand permits 

5897 

- 

- 




2972 

5(K4 

Grantsand subsidies received - operating 

53929 000 

- 

- 

- 

- 


53193000 

99% 

Other revenue 

964000 

81979 

136 308 

110068 

328 355 

34% 

1139353 

118% 

Total 

58 947 233 

130785 

200 768 

816676 

1148229 

2% 

55 456 356 

94% 


Rental of facilities and equipment is at 29% for the period under review and 65% year-to-date which is 
still not satisfactory, the renting of equipment and facilities did not incur as expected, there were few 
rentals made for the period under review. 

Interest earned- external investment is at 19% for the period under review. 

Dividends received are at 0%- Dividends received from OVK amounting to R1 428 were set off against 
the outstanding balance we owed at the beginning of the financial period. 

Licenses and permits are at 0% - there were no licenses and permits paid for the period under review, 
people did not apply for licenses and permits. 

Fines are at 23% of the budgeted amount and the low rate can be attributed to few fines being issued. 
Grants and subsidies received are at 99%, all the grants were received for the period under review but 
there was an amount of R736 000 that was deducted on the Equitable Share by National Treasury, 
which is shown on the annual financial statement as unspent MIG funds. 


5.6.5 Debtors Age Analysis 

The debtors of the municipality arise from the households, government, business and other. These 
debtors arise from the following services, water, electricity, sewerage and refuse removal. 

5. 6.5.1 Debtors per service 

The table below shows the total outstanding debtors of the municipality as at 30 June 2015 which was 
standing at R64.6 million. As much as the municipality has not accounted for write-offs, the amount is 
quite significant. 
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Oe Mors Age Analysis B|f Income Source 3$ at 30 June 2015 

Description 

0-30days 

31-60days 

61-90 days 

91-12Ddays 

121- 150 days 

151 -180 days 

181-365 day; 

>365 days 

Total 

Rates 

890604 

892 272 

849703 

562512 

543 787 

569459 

3673946 

10472293 

18«4577 

Electricity 

361254 

232 878 

91572 

122177 

97807 

12576 

549802 

1584171 

3173238 

Vifater 

606161 

407 944 

347010 

306620 

420172 

4105% 

2460801 

8910 020 

13869 324 

Sewerage 

516645 

509452 

502910 

609941 

471731 

472411 

2876394 

8338226 

142977U 

Refuse 

489271 

481917 

473797 

590166 

45606 

45091 

2776470 

8239587 

13961905 

Housing 

8138 

78S 

7787 

7735 

7908 

7742 

51623 

718 702 

817454 

Other 

3031 

4250 

3367 

13 S3 

9 301 

64 

7749 

26245 

67639 

Total 

287S10S 

2S6 539 

227614S 

2212783 

2 006 307 

2048939 

12 396784 

38289244 

64641847 


5. 6.5. 2 Debtors per customer group 


De Mors Age A tulysis By Custome r G ro up as at 30 June 2015 

Description 

0-30 days 

31-60 days 

61-90 days 

91- 120 days 

121-150days 

151-180 days 

181-365day! 

>365 days 

Total 

Govemnent 

414440 

364051 

330088 

256445 

228728 

248139 

1514 041 

3978800 

7334 732 

Busirsess 

724164 

566165 

478530 

358 357 

325028 

390053 

2268921 

8002753 

13113972 

Households 

1736313 

1606142 

1467330 

1597981 

1452533 

1410729 

8611795 

26307726 

44190 548 

Other 

188 

181 

197 

- 

18 

18 

2028 

-35 

2596 

Total 

2875105 

2536539 

2276145 

2212 783 

2006307 

2 048 939 

12396784 

38289244 

64641847 


The above table shows that household consumers do not pay for services rendered to them. 
This poses a serious threat on the financial sustainability and overall provision of services by 
the municipality as households form a major part of the consumers. 

Current debtors are standing at R2.8 million, debtors between 31 - 60 days amount to R2.5 
million, debtors between 61-90 days amount to R2.2 million, debtors between 91-120 days 
amount to R2.2 million, debtors between 121-150 days amount to R2.0 million, debtors 
between 151-180 days amount to R2.0 million, debtors between 181-365 days amount to 
R12.3 million and over a year amounts to R38.2 million. 

Operating Expenditure 

The municipality approved an operating expenditure budget of R121 million which was adjusted to 
R124 million after mid-year assessment was done in January 2015.The year-to-date expenditure 
amounts to R88.5 million which is 71% of the adjustment budget. 
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OPERATING EXPENDITURE AS AT 30 June 2015 

Expenditure by type 

Adjusted 

Budget 

April 2015 

May 2015 

June 2015 

Total 

Year-to-date Total 

R 

% 

R 

% 

Employee related costs- wages & salaries 

26075000 

2622746 

2802175 

2831992 

8256913 

32% 

32528079 

125% 

Employee related costs- sodal contributions 

10403000 

494089 

388425 

408227 

1290691 

12% 

4747 736 

46% 

Remuneration of coundlors 

3519000 

384 331 

266235 

270443 

921009 

26% 

3150 404 

90% 

Repairsand maintenance- munidpal assets 

4081000 

70290 

72792 

316 %9 

460051 

11% 

5015644 

123% 

Debtimparrment 

2469 000 

- 

- 

- 

- 

0% 

- 

0% 

Depreciation and asset imparment 

19167000 

- 

- 

- 

- 

0% 

- 

0% 

Finance costs 

60000 

- 

1530 

2452 

3 982 

7% 

44 012 

73% 

Biik purchases 

24109000 

1355 083 

1735208 

3917076 

7007317 

29% 

22163903 

92% 

General expenses- other 

34450 000 

359 969 

850664 

1076 838 

2287491 

7% 

20871828 

61% 

Total 

124333000 

5286428 

6117 029 

8823997 

20227 454 

16% 

88521606 

71% 


The total expenditure for this quarter amounts to R20.2 million which is 16% of the adjustment budget. 

Employee related costs on salaries amounts to 32% of the adjusted budget amount for the period under 
review while the year to date is at 125%. The social contributions amounts to 12% of the adjustment 
budget and the year-to-date is at 46%. There is reluctance from employees to take up benefits such as 
pension funds and medical aid. Remuneration of Counicllors is at 90%. 

The spending on repairs and maintenance is at 123% of the budget there is an overspending due to a 
tender for plumbing materials amounting to R2.5 million that was not budgeted for. 

The amount for depreciation and debt impairment will be calculated when the annual financial 
statements are made, the estimates will be disclosed on the annual report. Finance costs are at 7% 
which is due to late payment (after 30 days) of service providers. Bulk purchases are at 29% of the 
budget and year-to-date is at 92%, other expenditure standing at 7% of the budgeted amount and year- 
to- date is at 61%. 
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5.7 CAPITAL SPENDING ON FIVE LARGEST PROJECTS 


Name of Project 

Original 

Budget 

Adjusted 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustment 

Variance 

Construction of 

Petrusburg Paved 

Road 

6 148 608 


1 502 184 

% 


Upgrading of Ditihake 

Access Road and 

Storm Water 

3 624 985 


3 586 014 



Upgrading of 

Jacobsdal Waste 

Water Treatment 

Works 

5 998 887 


439 370 



Letsemeng:Upgrading 

of Recreational Parks 

in Letsemeng 

2 200 000 


1611053 



Luckhoff: Upgrading 

of waste water 

treatment works: 

(MIS: 221659) 

5 568 490 


1 754 206 




Construction of Petrusburg Paved Road 


Objective of the Project 

Provide pave road to the community of Bolokanang 
in Petrusburg 

Delays 

- 

Future Challenges 

Speed humps as traffic flow increases 

Anticipated citizen benefits 

3240 people benefitted 

Uograding of Ditihake Access Road and Storm 

Water 



Provide pave road to the community of Ditihake in 
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Objective of the Project 

Delays 

Koffiefontein 

Future Challenges 

Speed humps as traffic flow increases 

Anticipated citizen benefits 

Upgrading of Jacobsdal Waste Water Treatment 

Works 

3898 people benefitted 

Objective of the Project 

Delays 

Construction facility for process controllers and 
upgrade the plant by addition of settling tank and 
drying beds. 

Future Challenges 

Increase capacity to population increase. 

Anticipated citizen benefits 

Letsemeng: Upgrading of Recreational Parks 

13 177 

Objective of the Project 

Delays 

Provide recreational facility for the community of 
Letsemeng 

Future Challenges 

Maintenance and caretakers to be appointed. 

Anticipated citizen benefits 

Luckhoff: Upgrading of waste water treatment 

works: (MIS: 221659) 

6934 

Objective of the Project 

Delays 

Construction facility for process controllers, inlet 
works, refurbishing oxidation ponds. 

Future Challenges 

Conventional plant 

Anticipated citizen benefits 

8800 




117 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS-OVERVIEW 


There were no funds employed or utilised by municipality to address service delivery backlogs during 
the financial year 2014/15. 


5.9 CASHFLOW 






Actual 






2015 

2014 


Note 

Original 

Budget 

Adjusted 

Budget 

Actual Outcome 

Restated 



R 

R 

R 

R 

CASH FLOWS FROM OPERATING 

ACTIVITIES 






Receipts 






Property Rates 


0 

54 206 000 

12 144 915 

6 724 550 

Government Grant and Subsidies 


89 818 000 

82 629 000 

90 145 100 

70 552 000 

Sale of goods and services 


0 

46 420 000 

19 408 032 

7 410 747 

Service Charges 


0 


20 278 126 

27 685 604 

Interest Received 


1 436 000 

3 500 000 

3 743 941 

6 593139 

Dividends Received 


27 000 

27 000 

3 059 

4 515 

Other Receipts 


0 

0 

1535 591 

4 160 675 

Payments 






Supplier and Employee Costs 


(105 158 000) 

(99 962 000) 

(104 017 356) 

(32 047 
770) 






(52 414 
546) 

Finance Costs 


(72 000) 

(2 734 000) 

(855 165) 

(599 320) 







NET CASH FLOWS FROM 

OPERATING ACTIVITIES 

41 

(13 949 000) 

84 086 000 

(4 006 530) 

36 498 637 

CASH FLOWS FROM INVESTING 

ACTIVITIES 






Purchase of property, plant and 
equipment 

4 

151 000 

20 196 000 

(15 843 644) 

(22 488 
472) 

Purchase of other intangible 
assets 

5 

(244 000) 


(11 614) 

(114 947) 

Movement in financial asset 


6 160 000 

(713 000) 

8 117 001 

(698 773) 
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Other cash item 


(39 094 000) 

(32 454 000) 

5 786 

- 

NET CASH FLOWS FROM 

INVESTING ACTIVITIES 


(33 027) 

(53 363 000) 

(7 732 471) 

(23 

302 192) 

CASH FLOWS FROM FINANCING 

ACTIVITIES 






Finance lease payments 


0 

0 

(99 269) 

(137 814) 

NET CASH FLOWS FROM 

FINANCING ACTIVITIES 


0 

0 

(148 020) 

(1315 757) 







NET INCREASE / (DECREASE) IN 
CASH AND CASH EQUIVALENTS 


46 976 000 

30 723 000 

(11 838 270) 

13 058 631 







Cash and Cash Equivalents at 
Beginning of Period 


42 000 000 

1 974 000 

15 032 834 

1 974 203 

Cash and Cash Equivalents at End 
of Period 

5 

4 976 000 

32 679 000 

3 194 564 

15 032 834 








COMMENTS ON CASH FLOW 


Receipts 

• Revenue for service charges dropped drastically in the current year as it is R 20 278 126 
compared to R 27 685 604 in the previous year. This variance can be attributable to the large 
number of community members that form part of indigent debtors hence collection is a 
challenge. Collection of service charge is still very low which is 34%. 

• Government grants also increased by 22% (R 9 0 145 100 against R 70 552 000 in 2014) this is 
due to increase in capital projects. 

Payments 

• The suppliers and employees payments were higher that prior year mainly due to appointments 
of key positions which were vacant and procurement of IT services in the previous year. 

• Finance charges increased because lease agreements which were concluded in the current 
financial year. 

5.10 BORROWING AND INVESTMENTS 

Letsemeng municipality is highly dependent on grants to finance its operating and capital activities. 
Grant income constitutes on average 68% of income. Though services charges income constitutes on 
average 23% of total income recognised, collection rate continues to be a challenge as the significant 
number of the community members are indigent. This is evidenced by a relatively high provision of bad 
debts. The municipality therefore invests grant funds and its collections when immediately required 
with registered institutions. 
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5.11 PUBLIC PRIVATE PARTNERSHIP 


Not applicable to the Municipality 

5.12 SUPPLY CHAIN MANAGEMENT 


The MFMA sec 62(l)(f)(iv) requires the Accounting Officer of a municipality to implement the supply 
chain management policy of the municipality and take all reasonable steps to ensure that proper 
mechanisms and separation of duties in the supply chain management system are in place to minimise 
the likelihood of fraud, corruption, favouritism and unfair and irregular practices. Furthermore, the 
Accounting Officer is required to report to the Mayor about the implementation of the supply chain 
management policy. 


5.12.1 SCMUNIT 

The SCM Unit is under staffed and as such it is not effective in terms of the implementing the Supply 
Chain Management policy and other applicable legislations / regulations. The post of Supply Chain 
Management Practitioner was advertised and still needs to be filled. This unit requires Officials with 
knowledge of the Supply Chain Management regulations and other related regulations. 


5.12.2 BID COMMITTEES 

The bid committees consists of bid specification committee, bid evaluation committee and bid 
adjudication committee. The most functioning committees are the bid evaluation committee and bid 
adjudication committee. The bid evaluation committee consists of 3 members and evaluation 
committee consists of 4 members. 

The evaluation committee evaluate all the tenders/proposals submitted to the municipality for specific 
services and send recommendation to the adjudication committee; the adjudication committee assess 
the recommendation provided and send the final recommendation to the Accounting Officer. 

5.12.3 Current projects / tenders awarded 

The following projects listed below are currently running at the Municipality. Most of them are multi- 
year projects that were awarded in the previous financial year: 

a) Construction of Petrusburg 0.8km pavement road which is executed by Jorian Contractors 

b) Upgrading of Sports facility in Luckhoff which is executed by Powertrek Contractors. Phetogo 
Consulting have been appointed as the consultants for the project. 

c) Upgrading of Letsemeng Parks executed by Boitumelo Tatchers, Cairo Civils, Sherline General 
Trading and Mondes, the consultant is Phetogo Consulting. 
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d) Construction of paved roads in Ditihake Koffiefontein which is executed by Amadwala 
Contractors and consultant is Moedi. 

e) Upgrading of Waste Water Treatment Works in Luckhoff which is executed by Mormot 
contractors and the consultant is Phetogo. 

f) Upgrading of Water Treatment Works in Luckhoff which is executed by Joni Bravo contractors 
and the consultant is Thembakile. 

g) Bulk water supply which is executed by Fastcon TIotlo-tIhago JV and consultant is Flagg. 

5.13 GRAP Compliance 

Letsemeng Local Municipal compiles its Annual Financial Statements in line with General 
Recognised Accounting Practise. 


CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 

6.1 AUDITOR GENERAL REPORT 2013/2014 

ATTACHED VOLUME 1 (A) 

6.2 AUDITOR GENERAL REPORT 2014/2015 

ATTACHED VOLUME 1 (B) 
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1. GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
Outputs. 

Accountability 

documents 

Document used by executive authorities to give "full and regular" reports 

On the matters under their control to Parliament and provincial legislatures 
as prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that is used to range inputs to produce the desired 
Outputs and ultimately outcomes. In essence, activities describe "what we 

do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
Out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by 

the Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when 
Setting performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and reasonable 
Quality of life to citizens within that particular area. If not provided it may 
endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved-means a 

Year ending on 30June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 
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Distribution 

indicators 

The distribution of capacity to deliver services. 

Financial Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
Statements that may be prescribed. 

General Key 
performance 

indicators 

After consultation with MECs for local government, the Minister may 
prescribe general key performance indicators that are appropriate and 
applicable to local government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
Creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They include finances, personnel, 
equipment and buildings. 

Integrated 

Development Plan (IDP) 

Set out municipal goals and development plans. 

National Key 
performance areas 

• Service delivery & infrastructure 

• Economic development 

• Municipal transformation and institutional development 

• Financial viability and management 

• Good governance and communitv oarticioation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an 
institution's strategic goals and objectives set out in its plans. Outcomes are 

"\A/ha1- \MP xA/kh tn arhip\/p" 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output is a concrete 
achievement(i.e. a product such as a passport, an action such as a 
presentation or immunization, or a service such as processing an application) 

Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to which an output has been 
achieved (policy developed, presentation 
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Performance 

Information 

Generic term for non-financial information about municipal services and 
activities, can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative 
requirements and service-level agreements. Performance standards are 
mutually agreed criteria to describe how well work must be done in terms of 
quantity and/or quality and timeliness, to clarify the outputs and related 
activities of a job by describing what the required result should be. In this 
EPMDS performance standards are divided into indicators and the time 

factor. 

Performance Targets 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Delivery Budget 
Implementation Plan 

Detailed plan approved by the Mayor for implementing the municipality's 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included 

Vote 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of 
the municipality. The Vote specifies the total amount that is appropriated for 
the purpose of a specific department or functional area. 

SectionloftheMFMA defines a "vote" as: 

a)one of the main segments into which a budget of a municipaiity is 
divided for the appropriation of money for the different departments or 
functional areas of the municipality; and 

bjwhich specifies the totai amount that is appropriated for the purposes of 
the department orfunctionai area concerned. 
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1 . 


APPENDI X A: COUNCI LLORS, COMMI TTEE ALLOCATI ON AND COUNCI L ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full Time 
(FT) or 
Part Time 
(PT) 

Committees Allocated 

*Ward and/ 
or Party 

Represented 

Percentage Council 
Meetings Attendance 

Percentage Apologies for 
non- attendance 

% 

% 

Tl Reachable 

FT 

Planning and Development 

PR 

94% 

6% 

P Louw 

PT 

S 79 - 1 nfrastructure 

PR 

88% 

0% 

MA Mpatshehia 

PT 

S 79 - Health & Safety 

Ward 5 

94% 

0% 

VA Mona 

PT 

S 79 - Corporate Services 

Ward 4 

63% 

0% 

MM Tsiloane 

PT 

S 79 Finance 

Ward 1 

88% 

12% 

S Lecoko/S Musa 

PT 

S 79 - Corporate Services 

Ward 3 

31%/38% 

0%/0% 

P Dibe 

PT 

S 79 - Planning & Development 

Ward 6 

88% 

12% 

M J antj ies 

PT 

S 79 - Corporate Services 

Ward 2 

56% 

0% 

KNel 

PT 

S 79 - Finance 

PR 

94% 

6% 

V. Coetzee 

PT 

S 79 - 1 nfrastructure 

PR 

81% 

12% 

L Greef 

PT 

S 79 - Health & Safety 

PR 

63% 

0% 

Note: * There are five Councillors appointed on a proportional basis and have wards allocated to them. T A 
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2 . 


APPENDIX B: COMMITTEES AND COMMITTEE PURPOSES 


The Municipal Council currently has the following committees in place. The following are the details of 
the committees. 


Committees( other than Mayoral/ Executive Committee) and Purposes of 
Committees 

Municipal Committees 

Purpose of Committee 

Local Inter-governmental 

Relations 

To address challenges that are affecting community and sector 
departments. 

Section 79 - Finance 

To play an oversight role on all matters relating to the finances and 
make recommendations to Council 

Section 79 - Health & Safety 

To promote a health environment and conducive environment and 
continuous health environment improvement and areas that need 
urgent attention 

Section 79 - Corporate Services & 
Sports 

To promote talent and wellness in an institution and advise Council 
on all matters pertaining to staff. 

Effective people management within the institution to motivate and 
skills development of employees 

Section 79 - 1 nfrastructure 

To address service delivery issues and identifying projects 
necessary for service delivery improvement. 
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3 . 


APPENDI X C: THI RD Tl ER ADMI Nl STRATI VE STRUCTURE 


Designation 

lnitials& SURNAME 

START DATE 

END DATE 

Acting Municipal 

Manager 

Z.Manjiya 

lJuly 2014 

31 July 2014 


B Mnguni 

01 August 2014 

30 June 2015 

Municipal Manager 




Chief Financial Officer 

Z.Manjiya 

1 November 2013 

04 September 2014 

Acting Chief Financial 

Officer 

Levy Mashiane 

September 2014 

March 2015 

Acting Chief Financial 

Officer 

MJ Mazinyo 

April 2015 

June 2015 

Director Technical 

N.C.Nameco 

lJuly 2014 

11 February 2015 

Services 




Acting Director: 

Technical Services 

R Bapela 

1 March 2015 

30 April 2015 

Acting Director: 

Technical Services 

MTIali 

1 May 2015 

30 June 2015 

Acting Director 
Community Services 

T.A.Reachable 

lJuly 2014 

31 January 2015 

Director: Community 

Services 

TA Reachable 

2 February 2015 

30 June 2015 

Acting Director 
Corporate Services 

TF Deeuw 

lJuly 2014 

31 January 2015 

Director Corporate 

Services 

T.F.Deeuw 

02 February 2015 

30 June 2015 
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4 . 


APPENDIX D: WARD REPORTI NG 


Functionality of Ward Q>mmittees 

Ward 

Name( Number) 

Name of Ward Councillors 
and elected Ward committee 
members 

Committee 
established 
(Yes/ No) 

Number of 
monthly 
Committee 
meetings held 
during the year 

Number of monthly 
reports submitted 
to Speakers Office 
on time 

Number of quarterly 
public ward meetings 
held during 
year 

1 

Cllr M. Tsiloane 

Yes 

4 

4 

6 

2 

Cllr M. J antjies 

Yes 

4 

4 

3 

3 

Cllr S. Lecoko/P Musa 

Yes 

4 

4 

2 

4 

Cllr V. Mona 

Yes 

4 

4 

7 

5 

Cllr M. Mpatshehia 

Yes 

4 

4 

2 

6 

Cllr P. Dibe 

Yes 

4 

4 

3 
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5. 


APPENDIX E: LONG TERM CONTRACTS 


R’OOO 


Name of Service 
Provider (Entity or 
Municipal Department) 

Description of Services Rendered 
by the Service Provider 

Start Date 

Of Contract 

Completion date of 

Contract 

Project 

manager 

Contract 

Value 


Ducharme consulting 

Compilation of Valuation Roll and 
Supplementary Valuation Roll 

2015/04 

2015/12/30 

Mr. Mnguni 

1 674 100.00 


Thebeyaka Consulting 

Services 

Co Sourcing of Internal Audit Activity 

2014/06/01 

2015/06/30 

Mr. Mnguni 

1 600 000 


Phetogo 

Recreational parks 

2014/01/02 

2015/01 

Mr. M. Tsoene 

2 200 000 


Mainserve 

Supply of electrical meters 

2014/10 

2015/09/30 

Mr. M.TIali 

3 857 485.09 
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6 . 


APPENDIX F: MUNICIPAL SERVICE PROVIDER PERFORMANCE SCHEDULE 


(a) Municipal Manager Office 


SERVICE PROVIDER 

PURPOSE 

PERFORMANCE 

Thebeyaka Consulting 

Co Sourcing of Internal Audit Activity. 

Satisfactory 

Friday Management Solutions 

Co Sourcing of Performance 

Management Systems 

Satisfactory 


(b) Budget and Treasury Office 


SERVICE PROVIDER 

PURPOSE 

PERFORMANCE 

Durchame Consultants 

Assisted with the compilation of the 

GRAP Annual Financial Statements. 

Satisfactory 

Mainserve 

Supply of electricity meters and 
installation 

Satisfactory 


(c) Technical Department 


SERVICE PROVIDER 

PURPOSE 

Performance 

Amadwala 

0.650 KM road 

Satisfactory 

Mormot 

Waste water treatment works: Luckhoff 

poor 

Jorian construction 

Petrusburg road 

Satisfactory 

Powertek 

Sports facility 

Satisfactory 

Novagen 

Supply of inventory 

Satisfactory 


7. APPENDIX G: Dl SCLOSURE OF FI NANCI AL I NTERESTS 


Position 

Name 

Description of interest 
(Nii/ or detaiis) 




Mayor 

Thandiwe Ivy Reachable 

Nil 




Counciiors 

Pudumo Jan Louw 

Nii 


Vuyisile Andries Mona 

Nil 


Muso Albert MpatshehIa 

Shares in Trust Fund, De Beers Pension Fund 


Michael Tsiloane 

Nil 


Matthews lantiies 

Nil 


Sibongile Lecoko/ 

Seiphora Musa replaced Cllr S 

Lecoko 

Nil 


Palesa Mildred Dibe 

Nil 


Kempen W Nel 

Shares: Suidwes Kooperasie, GWK, Celtron 
International, |W Nel & Son Boerdery, Simbiose 
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Boerdery, Kempen W Nel Family Trust 


V. Coetzee 

Shares: Lulana investments 


Lionel Greef 

Nil 




Municipal Manager 

Mr. B.A Mnguni 

Shares: Symphony ,Mashavane, Dream 

Vacation 

Chief financial Officer 

Mr. Z Manjiya 

Nil 

Acting Chief Financial 
Officer 

Mr. L. Mashiane 

Nil 


Ms. MJ Mazinyo 

Nil 

Other S56 Officials 

Mr. T. Deeuw 

Nil 


Mr. Gaelejwe 

Nil 


Mr. A. Reachable 

Nil 


Mr. R Bapela 

Nil 


Mr. M TIali 

Nil 


8. APPENDIX H: DECLARATION OF RETURNS NOT MADE IN DUE TIME UNDER MFMA S71 


MFMA Section 71 Returns not submitted during the Year according to Reporting Requirements 

Returns 

Reason Return has not been properly 

made on due date 

1. Age Debtors M01-M12 

The old return forms were used and 

National Treasury's system rejected the 
forms and the new forms were completed 
after and still the system rejected the form. 
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APPENDIX I : ANNUAL FINANCIAL STATEMENTS 2014/2015 
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APPENDIX J: AUDITOR GENERAL REPORT 2013/2014 
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APPENDIX J : AUDITOR GENERAL REPORT 2014/2015 
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